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Euston - London’s 6th Busiest Station  
Access for All (AfA) Solution 
 

Osborne consistently used their expertise 
and ability to help with the complex third 
party interfaces including the station, and 
the Shard to allow the project to progress 
well. 

Ian Rubery, Senior Project Manager, Network Rail 

PROJECT  Access for All 

CUSTOMER Network Rail  

STATION Euston Station 

CONTRACT CE D&C + NR amendments NR9 

COMPLETION 2009 
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Issue 
London’s sixth busiest rail station, Euston  
required a step free route between the 
underground ticket office, the heavily used 
taxi drop off point in the station basement 
and the main concourse at Euston Station.  

Extensive demolition within the station and 
temporary propping of the structure was 
needed to remove 1000 tonnes of clay to 
create the lift shafts - all whilst maintaining 
safe 24/7 operation of both the underground 
and mainline stations. 

Solution 
Network Rail procured the scheme on a 
design and construct basis which facilitated 
early collaboration and reduced interface 
risk. 

Incorporating knowledge of construction 
techniques into the design stage can 
minimise both temporary and permanent 
works costs.  

Taking a collaborative approach to design 
the temporary works requirements were at 
the forefront of decision making.   As a result 

a solution was developed that allowed the 
station to remain fully operational throughout 
the extensive excavation and AfA 
construction.  

Value engineering changed the pile design 
to a tanking system reducing cost.   The 
number of temporary piles also came down 
from 58 to just 28, saving cost, time and 
disruption to station operations. 

Decisions taken during design development 
addressed the challenging logistical 
constraints.  Steel members were sized for 
easy lifting and positioning using small plant.   

Working in such a confined space required 
particular attention to material handling.  
Safely and simply removing 1000T of piling 
and excavated material was critical. The 
solution was a conveyor belt linked directly to 
the basement for quick disposal offsite.  The 
close proximity of main transport links 
substantially reduced disruption in and 
around the station. 

Close liaison with Network Rail at every stage 
ensured a smooth transition from design to 
construction.  Approval of the permanent 
design and temporary works methodology 
was completed without impact on progress. 

Managing stakeholder expectations at all 
times was critical.  All consultation with LUL, 

retail and taxi operators was facilitated 
through the Station Manager.  An open, 
honest collaborative approach ensured 
businesses impacts were minimised and 
passengers continued to move safely through 
the station.   

Future redevelopment in a station 
environment like Euston would benefit from 
advance intrusive surveys.  Whilst they may be 
disruptive, costly and take time, it would 
dramatically reduce risk of design change 
and potential construction time and cost 
overrun by fully understanding the structure 
and service locations. 

Outcome 
The AfA scheme was completed on time and 
budget with passengers now moving safely 
and efficiently through the station.  
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