
The Osborne Legacy;
Helping Build Sustainable Communities

February 2017



Introduction ............................................................................................................................................................................3

Community Investment Policy .............................................................................................................................4

Community Profile ...........................................................................................................................................................5

Action Plan (Goals and Strategies) ...................................................................................................................6

Community Involvement ...........................................................................................................................................6

Education and Culture .................................................................................................................................................6

Employment Creation and Skills Development ..................................................................................6

Technology Development and Access ......................................................................................................6

Wealth and Income Creation ................................................................................................................................7

Health ..........................................................................................................................................................................................7

Social Investment .............................................................................................................................................................7

Timeline .....................................................................................................................................................................................7

This document outlines the principles and processes for the 
Osborne Property Services Community Investment Strategy – 
The Osborne Legacy - Helping Build sustainable Relationships. 

As a service provider involved with local communities and 
residents on a daily basis and over a substantial period of 
time, we are in a unique position to give something back to 
the areas we work in and contribute to the communities we 
are part of.

Our customers rightly demand more from their Service Providers 
in ‘added value’, specifically in the areas of training and employment 
opportunities. With the arrival of the Public Services (Social Value) Act in 
2013 much higher priority is given to social value provision.  The Localism Act 
provides local people a much wider and stronger say in how their services are run and an involvement 
in deciding the priorities.

Residents are heavily involved in the scrutiny of their housing providers with many now involved in the 
tendering and appointment processes for their repairs and maintenance contracts.  In addition to an 
efficient, competent and friendly repairs service they want to see the long term relationships used to 
the benefit of their local economy and community.

We have built, developed and embedded our culture of Community Investment and created a 
Community Investment Plan for all our projects.  We have a Community Investment Manager who is 
dedicated to delivering initiatives and projects and to develop relationships within those communities.

We have strengthened our existing relationships, developing new ones and raising our profile. We 
have had contact with more than 2000 local residents across a range of projects, including supporting 
young carers and the homeless in Winchester and delivering a number of workshops in schools across 
London. Our Legacy is starting to become alive.

We will continue to build on and consolidate our offering through contract specific Community 
Investment Plans for each contract as we identify local needs. Our staff and supply chain have an 
integral part to play in their delivery and have already contributed to make activities successful.

ISO 26000 : Social Responsibility Community Involvement and Development Strategy informs the basis 
of this document.  Our strategy and processes will guide us and act as our conscience to deliver the 
added value and help build sustainable communities for the future.

This document sets the scene to enable this to happen.

Carol Bailey 
Managing Director 

“Community involvement 
goes beyond identifying and 

engaging stakeholders in regard to 
the impacts of an organisation’s activities: 

it also encompasses support for and 
building a relationship with the community. 
above all, it acknowledges the value of the 
community. Am organisation’s community 

involvement should arise out of recognition 
that the organisations is a stakeholder 

in the community, sharing common 
interests with the community.”

ISO 26000 : 2010 (E)
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Osborne Property Services will actively support the communities in which we work, 
aiming specifically but not exclusively to target the residents of our clients.

• We will allocate within our submitted price an identified sum for 
community investment activities, including an amount for apprentices, 
work placements and experience opportunities.  This will also include 
a nominated amount for setting up and supporting local groups and 
schools.

• We will hold a ‘Getting to Know You’ event at the start of each new contract 
to make contact with local residents.

• We will write a contract specific Community Investment Plan, which will meet as a 
minimum the client’s expectations and aim to exceed them.  These will be based upon the core issues 
contained within ISO 26000 : Social Responsibility – Community Involvement and Development, 
namely:   

a. Community Involvement

b.  Education and Culture 

c. Employment Creation and Skills Development 

d.  Technology Development and Access

e. Wealth and Income Creation 

f.   Health 

g.  Social Investment 

• The Plan will outline the activities to be carried out with a time frame across the life of the contract.

•  We will proactively support projects which can contribute to the long term future of the community 
through support, advice and some financial contributions so that they are able to continue after the 
end of our contract.

•  We will identify a sum for an annual Community Investment Fund, from which local residents may bid 
for local projects.  We will support initiatives which improve the life in the communities that we work 
in and add to their sustainable development.  We will support social development through education, 
culture and literacy, health and the environment.

•  We will offer support to local residents setting up social enterprises by giving them the opportunity to 

work on our contracts, paying them promptly and offering advice and assistance where possible.

• We will not offer support to political organisations or individuals through the Community Investment 
Fund.

•  We will encourage our staff to use the Osborne Development Day to take part in community activities.  
The Development Day is a employee benefit that may be used to explore personal and professional 
development activities or to take part in charitable projects with voluntary organisations. This may 
include working in or supporting one of our local projects.

•  The projects we support will be inclusive of the whole community recognising that each individual has 
a role to play and a contribution to make.

•  We will encourage our supply chain to actively engage with our community initiatives, through the 
provision of work placements, materials and financial contributions.

Community ProfileCommunity Investment Plan

We will monitor and evaluate our contributions and regularly review this document and the contract 
specific Community Investment Plan using an agreed method. Osborne Property Services works across 
wide geographical areas which each have their own needs, culture and characteristics.  It is therefore 
imperative that we are able to target our efforts where they are most needed.  These may or may not 
include construction based activities but will enable our staff and residents to add meaningfully to the 
community through their knowledge and skill.                                                                                                                                        

We will encourage our staff and local residents to be involved in the planning and implementation of our 
initiatives.



Community Involvement

We will….

• Proactively participate in the regular Tenant Forums, Resident Meetings etc held by our client.  
•  Involve vulnerable and marginalised residents in our activities
•  Work in partnership with our client and local agencies 
•  Encourage our staff to use their Osborne Development Day by volunteering in the local community
•  Involve residents in establishing, implementing, monitoring, assessing and evaluating our community 

inputs

Education and Culture

We will…….

•  Identify and support education and learning at all levels; this may involve providing classroom sessions 
for schools and colleges, opportunities for adults to take part in skills workshops (e.g. DIY) or IT classes 
for the elderly.

•  Support the learning and use of traditional skills in communities.  This could include cooking classes 
and opportunities to play traditional games.

•  Encourage young people to gain life and employment skills

Employment Creation and Skills Development

We will….

• Advertise locally when vacancies arise

• Minimise the use of temporary staff where possible in favour of 
permanent posts

• Offer an agreed number of apprenticeships on our contracts across 
a range of skills, offering ongoing and appropriate support to ensure 
that the training can be successfully completed

•  Offer opportunities for local people to take part in work experience and longer term work placements 
which they can add to their CVs

•  Offer regular workshops to staff and residents which are peer or community led as a means of 
enhancing knowledge and skills

•  Offer mentoring to residents to support their search for employment, for example by holding CV 
workshops

•  Ensure that vulnerable and minority groups are included in all our employment and skills development 
opportunities

Technology Development and Access

We will….

•  Identify organisations and individuals who may benefit from IT equipment, including mobile phones 
surplus to requirements and endeavour to meet their need

•  Provide opportunities for IT training to increase digital inclusion and reduce isolation, including offering 
space and facilitators where appropriate

•  Ensure that our services are easily available through the use of technology, including for those who are 
hearing or visually impaired

Wealth and Income Creation

We will….

• Use local suppliers wherever possible for materials and supplies to 
support local traders

• Support social enterprises already set up wherever possible by using 
their services

• Offer assistance to small businesses and social enterprises by giving 
advice and information and where appropriate, opportunities to be 
involved in our contracts

• Support the setting up of small businesses and social enterprises with 
provision of advice, information and possibly materials or office space

Health

We will….

•  Ensure that no-one is injured as a result of our activities by taking the necessary and appropriate 
measures, including the provision and use of PPE

•  Ensure that any concerns relating to vulnerable residents (e.g. children, the disabled and elderly) are 
speedily and appropriately reported

•  Support identified health related charities through fundraising and volunteering

•  Encourage physical activity through the provision of activities in schools

Social Investment

We will…

•  Encourage local people to become involved in our community based projects, including taking over 
their leadership so that they are able to continue past the life of our contract

•  Offer one-off small grants through the provision of a contract based Community Investment Fund to 
support community initiatives by local residents

•  Work with other local agencies to avoid duplication of effort and maximise available resources, 
knowledge and skills

•  Support local schemes that aim to reduce poverty for example the local Food Bank

•  Make use of local recycling schemes for unwanted materials, furniture and waste

•  Seek feedback from residents on our community involvement initiatives to identify where 
improvements can be made

Timeline

Typically our contracts are of 5 or more year’s duration.  The table overleaf gives an indicative time frame 
for our activities across this period.  Specific activities and events will be held in line with feedback from 
our customers and may involve setting up community groups including youth provision, to reflect their 
priorities.  It is likely that there will also be a number of ‘one-off’ projects taking place.

Action Plan (Goals and Strategies)
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