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Flexibility and co-ordination ensures 
successful junction construction 
This complex highway junction improvement included 
a major new overbridge with reinforced earth retaining 
walls, sustainable drainage with attenuation, tree 
planting, link roads and access improvements to various 
establishments which also had major construction 
projects in progress.

Success relied on the alignment of the design across 
various organisations and coordination with our 
construction team from the outset, to ensure a joined up 
process across the broad range of work and all phases of 
the project lifecycle. 

A highly-tailored Stakeholder Liaison Plan and Traffic 
Management Plans were operated and refined 
throughout the project to take into consideration the 
needs and concerns of the various parties, by applying 
flexibility in our methodology and embedding safety and 
road-user convenience at each phase of the project.

Community benefits from junction 
interfaces 

To support the construction of a new Community Stadium 
and new building works by the University of Brighton, the 
road network required major improvements to interface 
with the existing and proposed infrastructure. Our work 
was completed within three, distinct sites: two for the 
junction improvement and one for the road widening: 

A27/A270 Falmer Junction Improvement

The junction improvement project included a new, 
reinforced concrete overbridge with reinforced earth 
retaining walls, carrying a new road on the embankment. 
This work was split into two separate areas: the central 
reserve works on the A27; and the Woolards Field access 
side of the A270.

TOP: Grand opening of the improved Falmer 
Junction.

BOTTOM: Aerial shot of Falmer, linking to Brighton 
and Lewes

Juction Improvement
Falmer



Geoffrey Osborne Ltd  •  Registered Office: Fonteyn House, 47-49 London Road, Reigate, Surrey, RH2 9PY  •  Registered in England Number: 873093

• The central reserve site required extensive Traffic 
Management with a focus on the safety and protection 
of the travelling public.

• The Woolards Field site was adjacent to Southern 
Water’s office and Falmer Railway Station with noise 
mitigation and public protection being of paramount 
importance.

Stanmer Park Access Road Widening

This site provided an improved link road for the University 
of Sussex and included the provision of earthworks, 
surfacing, footpath/cycle path, white lining and textured 
surfacing.

Integrated design to align with customer 
needs 

The scheme development was integrated across a 
collaborative team of design organisations and in 
conjunction with the construction teams, to ensure safety 
and ease of buildability were considered from the outset.

• Design of the embankments was interfaced to the 
main bridge design and highway alignment through the 
close working relationships with our Design Manager and 
Customer.

•	 The reinforced earth design was integrated with the 
required bespoke reinforced block facing system to 
ensure compatibility of the fixings.

•	 The phasing of extensive utility diversions including gas, 
the water main, sewer main, high voltage and fibre optic 
cables was coordinated through the design development 
to minimise disruptions and outages.

TOP: Junction widening at Stanmer Park

BOTTOM: Improving the link road facilities towards 
the University of Sussex
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Flexible care strategy for multiple 
stakeholders 

With the proposed work affecting school accesses, 
and other independent major construction projects, 
stakeholder liaison was always going to be of major 
importance to the success of the scheme. When also 
combined with the Stadium construction and University 
of Brighton works, it was clear that a highly-tailored 
Stakeholder Liaison Plan was needed to coordinate the 
junction improvement and liaise with several other project 
teams as well as a wide range of local stakeholder 
groups.

The bespoke plan was agreed with our customer, 
operated and refined throughout the project, with input 
from the stakeholders themselves to take advantage 
of their local knowledge, and addressing all concerns 
before they became genuine issues and maintaining 
good relationships. 

Our suite of meetings and communications were 
organised to address issues that could be solved 
immediately and those which required a longer-term 
solution. For example we: 

• Amended the design of our Traffic Management when 
residents expressed concerns about the official diversion 
route.

• Operated flexible Traffic Management to minimise 
congestion and accommodate local events including 
“Spring Watch,” the London to Brighton Bike Ride and the 
Race for Life.

• Attended a monthly Falmer Project Meeting to 
consider works on all projects and allow potential pinch 
points and access issues to be discussed and mitigation 
measures to be agreed; such as granting the Community 
Stadium’s contractor access over our site so they could 
carry out essential power upgrade works.

TOP: Improved road facilities for better access 
into Brighton town centre
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“A highly-tailored 
Stakeholder Liaison Plan 
and Traffic Management 
Plans were operated 
and refined throughout 
the project to take 
into consideration the 
needs and concerns of 
the various parties, by 
applying flexibility in 
our methodology and 
embedding safety and 
road-user convenience at 
each phase of the project.

                                           ”
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• Adjusted our programme to delay closure of the 
University of Sussex existing entrance until the latest date 
possible to suit their major construction works.

Environmental protection 
and enhancement                                              
The site is above a Grade “A” aquifer. Stanmer Park is 
home to deer, badgers and bats; and includes chalk 
grassland and copses of sweet chestnut and hazel. Bat 
boxes were installed to encourage the existing, local bat 
population to breed and strategies developed to help 
our customer to achieve their social objectives. As well as 
operating a comprehensive Environmental Management 
Plan, we monitored data on our environmental and other 
performance throughout the works and took proactive 
measures to prevent pollution and contamination 
including:

• Minimising waste to landfill – our strategy included 
using reinforced earth retaining structures to avoid the 
need for piled retaining walls and reduced the amount of 
material that needed to be removed from the project

• Providing an ecologist to ensure any disturbance 
to wildlife was kept to a minimum, particularly during 
activities such as tree surgery work

• Dedicated plant storage areas and concrete wash-
out areas

• Protecting the roots of mature trees via exclusion zones 
and barriers

TOP: Junction widening at Stanmer Park
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