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Helping housing providers to achieve more with less

In the current operating environment, efficiency is king and social landlords must meet the housing needs of their local communities, whilst building more homes and at the same time saving money.
The traditional response to this apparently contradictory scenario would have been to cut back on quality. But Osborne Property Services has proven, with its partners Dacorum Borough Council, that housing providers can become more efficient, provide improved services to customers and free up resources to build more homes.
Our Total Asset Management (TAM) approach has been developed in partnership with Dacorum Borough Council to cover their maintenance and asset investment works to 10,500 properties. Although it has only been in operation for just over two years, has already begun to yield impressive results.
Over the first 18 months of the contract, the council have saved more than £1.5m, delivered the annual programme for 2014/15 in 9 months and delivered a 2015/16 works plan that was 30% larger. The service includes 24/7 responsive repairs as well as capital investment works and customer satisfaction is at 96% per cent, with 99% of works delivered defect-free.    
So how is this possible?
Total Asset Management is a pro-active system that integrates housing status data, repairs, maintenance and void services by joining the dots between these traditionally separate business areas.
Accurate and up-to-date property data is central to the TAM approach. This allows for reliable analysis to be conducted, determining where best to focus and schedule routine planned maintenance to reduce the need for potentially expensive responsive repairs. It also facilitates more effective longer term planning and development of housing stock to identify the homes that will allow it to best meet the needs of its tenants in the future. 

For instance, the ability of Dacorum to focus more of its housing spending on planned maintenance work and less on responsive repairs has contributed to a fall in void periods between lettings, and so provided more rental income.
This smarter asset management also makes for happier tenants as the quality of their homes improves and there is less disruption to their homes by regular repairs
This is just one example of the power of the TAM approach and it shows that the benefits of TAM should continue for many years.
In addition to good data and processes, this approach requires a constructive and transparent client/contractor relationship with shared goals and benefits at its core. 
A partnership culture with mutual advantage and the quality of the tenant experience and environment has replaced the traditional confrontational buyer/seller model, where costs become the common battleground, more often than not at the expense of the tenant.
[bookmark: _GoBack]To find out more on total asset management and how we can help you achieve more for less please visit our website.  
image1.jpg




image2.png




