
  

Issue 2 – July 2020 

Coronavirus Best Practice –  

Staying COVID-19 Secure at Osborne 

The Government message is clear, we can all help control the virus if we all stay alert.  This means 

you must:  

 stay at home as much as possible 

 work from home if you can 

 limit contact with other people 

 keep your distance if you go out (2 metres apart where possible) 

 wash your hands regularly 

 Do not leave home if you or anyone in your household has symptoms. 

Our people continue to adapt their ways of working and on-site controls to ensure that we are 

keeping our people safe whilst still getting work done.  We have implemented changes in order to 

comply with the Five Steps to Safer Working Together outlined by the UK Government, and able to 

demonstrate that our Workplaces, depots and offices are staying COVID-19 secure. 

Parsons North: Coronavirus specific site signage on display 

“We cannot emphasise enough that the wellbeing of our people, our colleagues and 

their families continues to be central to everything we are trying to do.  It is paramount 

that we do not put anybody at additional risk of contracting or spreading the virus.  By 

looking after our people we look after our business and by looking after our business we 

are continuing to do all we can for the future livelihoods and wellbeing of ourselves and 

our families. 

Thank you all for your efforts and support in these unprecedented times.” 

The Coronavirus Core Incident Team 

Twickenham: Social distancing in action 

Coronavirus 
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As we begin to move towards a new normal, we continue to adapt our working processes to 

ensure we remain focussed on the health, safety and wellbeing of our people.  These 

measures include: 

 Implemented a Coronavirus SHE Documentation Policy & Procedure; 

 Completed COVID-19 Working Safely Packs for all sites and offices; 

 Included Coronavirus within our Construction Phase Plans as a key risk; 

 Implemented critical controls to minimise and prevent the spread of Coronavirus; 

 Updated existing project management documentation to reflect new working practices 

and risks; 

 Continued to update our Q&A Help Sheet to aid our people in working through the 

pandemic;  

 Revised our on-site induction; 

 Discussing Coronavirus controls and adaptions to working practices during site meetings; 

 Checking our Coronavirus controls are implemented and working through completion of 

on-site checks and inspections; 

Solutions 
Our site teams are continually having to STOPThink!  It is now a daily occurrence to consider 

the activities taking place and ensuring that these are carried out safely and in line with the 

current guidance and site operating procedures.  Some of the practical steps our sites and 

workplaces are taking are shown below, in the interest of sharing our best practice.  Hopefully 

these will provide some useful examples of steps you could take at your workplace.

Action 
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Risk Assessment 
 

  
Assessing the risks within our workplaces and ensuring that we 

communicate with our people to guarantee they can work 

safely is of paramount importance under normal 

circumstances, during COVID-19 the importance of the whole 

risk assessment process has been enhanced.  We also need to 

remember that it is a lot more than just a paperwork exercise. 

Dacorum: Operative’s PDA’s have been updated to include Coronavirus within the point of work risk assessment Ashmead: Socially distanced work briefings 
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Risk Assessment continued…  

Guildford Sands: Manual handling and 

social distancing considered 

Parsons North: Use of mirrors on blind corners 

Renaissance: Coronavirus working 

safely pack risk assessment details 

completed with links to supporting 

evidence 

RHS Wisley: Contractor RAMS have been 

updated and approved by Osborne OPSL: Phone background image used as a control 

measure reminder 

One Team Wessex: Warning signage displayed 

on site 
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Cleaning, Handwashing & Hygiene 
Improving hygiene procedures on site, keeping 

our sites clean, and providing handwashing 

facilities & sanitiser stations. 

  

RHS Wisley: Cleaning logs being 

kept 

Feltham: Additional cleaners have been bought in to keep welfare 

facilities clean 

Parsons North: Introduction of a 

cleaning checklist on site and 

being completed daily The Street: Keeping the site office clean and tidy 

Feltham: Keeping welfare 

facilities clean 

Daniels Road: Hand 

sanitiser stations provided 

around site 

Renaissance Hove: Hand sanitiser stations provided 
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Helping Our People Work From Home 
Enabling our people to work from home and allowing our business to continue operating has 

been essential, especially as the Government continues to advise us to take all reasonable 

steps to help people work from home.  Remote system access, utilising video conferencing for 

meetings, provision of I.T. equipment and having support mechanisms in place are just some of 

the steps that have been implemented.  

   

Renaissance Hove: Lead design manager work setup 

UCA Farnham: D&B Manager temporary home workstation 

setup 

SHE Team: Working from home setups 
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Helping People Work From Home Continued…     

Dacorum: A rota is being used to manage where each team member is working, managing the numbers in the office and wherever 

possible our people are working from home Osborne: Support mechanisms in place for our people 
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Maintaining 2m Social Distancing 
Ensuring that our people observe social distancing whilst on site and 

getting work completed can be challenging, but our site teams are 

doing a great job.  From installing signage and visual markers to 

observing social distancing whilst working.  

 

     

  

Twickenham: Taking breaks outside at a social distance 

Guildford Sands: Social distancing during 

embankment activities 

Ashmead: Outside covered rest area provided Feltham: Social distancing 

markers on pedestrian route 

One Team Wessex: Observing social distancing whilst getting 

the job done 

Regents: Social 

distancing floor markers 
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Maintaining 2m Social Distancing Continued…  

Guildford Sands: Social distancing during 

embankment activities 

One Team Wessex: Social distancing during 

slope stabilisation works One Team Wessex: Social distancing during work activities 

Savoy Strand: Social distance queuing at 

site entrance 

RHS Wisley: Socially distanced 

breaks 

Swindon: Social distancing during junction improvement works 
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Managing Transmission Risk  
We are managing the transmission risk on site by ensuring 

access routes are planned out and well signposted, 

managing who is on site and minimising contact between 

people especially where social distancing is not possible.   

  

Savoy Strand: Reviewed and amended site layout plans to manage travel around 

site and communicate to everyone, including use of one way stairs 

Fonteyn House: One-way directional floor indicators in place to manage traffic 

flow through.  Also revised office rules, floor layout displaying available desks and 

dynamic desk allocations which are updated daily to manage our office 

Twickenham & Fonteyn House: Screens installed at 

reception 

Parsons North: Turnstile access 

has been removed and an 

additional office cabin has been 

added to the site setup 

Parsons North: Teams permitted to work within 2m 

identified by alternative coloured hi-vis.  Just because 

they are permitted to work within 2m they still observe 

social distancing where possible 




