
The current depressed property 

market and uncertain outlook are 

leading more landowners to explore 

Build to Rent (BTR) as a way to generate 

a financial return from their assets. 
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There are many positives in this approach, including long-

term rental income and the potential for capital growth. 

There is also plenty of demand in both the Private 
Rented Sector (PRS) and for Purpose Built Student 
Accommodation (PBSR). But there are also a few 
traps for the unwary. 

It isn’t necessarily a case of ‘build it and they will 
come.’ Despite a national housing shortage, growing 
student numbers and demand for retirement living, 
occupancy rates and void periods remain one of the 
main financial risks for BTR developments.

Such a rapidly growing asset 
class brings new entrants 
to the market who might not 
appreciate all of the nuances of 
a successful BTR scheme. Chief 
among these is the detailed demand 
modelling needed to identify what type 
of development will be welcomed by local 
planning officers and also generate the most 
reliable returns through high occupancy rates.

https://www.osborne.co.uk/resource-centre/car-parks/


Product

Building the right type of accommodation for the 
location is also critical. For PRS, the fundamental 
point is to achieve the optimum mix of property 
types to attract and retain tenants. This means really 
getting into the detail of the local housing market 
to understand the supply and demand profiles for 
rented housing in that specific location.

The other factor to consider is the ongoing 
maintenance burden and what this might mean in 
terms of costs and resident experience. Properties 
must be good quality and designed for easy 
maintenance. Osborne is both a developer and 
contractor with substantial experience of advanced 
construction methods. We provide reassurance over 
product quality and ease of maintenance to limit 
management costs.

PBSA developments are heavily 
influenced by affordability, making 
it essential to use efficient modern 
construction methods that also 
guarantee quality and performance. Good 
design is also critical to ensure the most 
efficient use of space and provide students 
with a more attractive blend of quiet study and 
social spaces.

In both PRS and PBSA, occupancy rates are 
heavily dependent on the design and specification 
of the properties built. These must be carefully 
matched to the local market. Osborne has the BTR 
experience to guide you through the process to 
ensure you make the right decisions up-front and 
enjoy a healthy return from your land assets.
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Contact Osborne to find out more about property development 
and investment.

Email: David.Sarson@osborne.co.uk

Place

As with all things property, ‘location, 
location, location’ is the mantra. 
In other words: the right product in 
the right place. And this is where the 
experience of your development partner 
becomes critical.

With PBSA, students value convenience and 
proximity to both academic and social facilities. New 
accommodation in an unfavourable location will be 
vulnerable to any potential future developments that are 
more convenient, which could put downward pressure on 
future rental values.

PRS developments close to amenities and transport links will 
also be more attractive. This doesn’t just mean understanding 
what’s already in place. It’s important to use local intelligence to know 
what developments are planned nearby and the effect this could have 
on demand for private rented accommodation.
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