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Need 

The UK has a target of 300,000 new 
homes each year and research indicates 
half of those need to be ‘affordable’. This 
sits within the context of increasing 
numbers of multi-generational families 
needing flexible spaces, a global shift to 
low carbon living and the short-term risk 
posed by Brexit and Covid on sourcing 
materials and skilled labour.  

Traditional methods will not deliver the 
quality and productivity needed to meet 
the demand. As an industry we must build 
smarter if we are to mass produce quality 
homes which are affordable, energy 
efficient, and flexible to meet 21st century 
family living. 

Solution 

Off-site manufacturing has a significant 
part to play in creating the necessary mix 
of social rent, affordable and private sale 
homes, and that is set to increase as new 
innovative products and technology 
come to the market.  

Producing major components of a home 
off-site in a factory environment allows 
better use of BIM tools which reduces 
waste, improves quality control, and 
reduces reliance on specialist trade skills. 
All of this ultimately makes erection 
quicker, more reliable, and less disruptive 
than traditional methods of construction.  

As a business we support our customers to 
source off-site manufactured equivalents. 

• At Redbrick Estate, the community 
centre was changed to Structural 
Insulated Panels (SIPs) which allowed 
the existing foundations to be re-used, 
and the balconies were pre-cast as a 
complete unit, altogether saving 36 
weeks on programme and £1.1m. 

• At Castlehill School, which was RIBA 
Stage 2/3 at tender, we changed from 
steel frame to SIPs panels saving 4 
weeks on programme to comfortably 
meet the academic deadline.  

• Our developments business has 
consistently used bathroom pods on all 
student accommodation and are now 
proposing to use full bedroom pods. 

Moving forward, systemised housing 
solutions, like our Flexihome offering by 
Innovaré, will help create the living 

spaces required for multi-generational 
families at the same time as delivering the 
optimum mix of social rent, affordable 
and private sale required to finance a 
development. Under used land like 
garages and carparks can be re-
purposed into new living spaces using the 
flexible arrangement and scalability of 
the Flexihome product with the addition 
of cladding and architectural details for 
quality and individuality. 

Outcome 

Exploiting opportunities for off-site 
manufacturing is the future if our sector is 
to meet the housing demands with mass 
scale production of homes which offer 
flexible spaces, low energy consumption 
and most importantly are affordable and 
attractive to the people who live in them.  

Our close association with leading 
systemised housing manufacturer 
Innovaré, and our access to funding 
streams through our development and 
investment business, means we can work 
with customers and architects to create 
warm and efficient homes for the many 
families waiting far too long for a proper 
home. 


