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Antelope House AMHU  
   

CUSTOMER 
A
l South West Hampshire Fundco  

   

LOCATION 
 

Southampton 
   

CONTRACT 
 

NHS Lift Framework 
   

SCOPE 
 

60 bed unit + 90 car spaces 
   

VALUE 
 

£20m 
 

 

Health – Partnership basis of better results 

 
“The new purpose building was far 
more conducive to delivering mental 
health services than the DoP which 
was originally built as a maternity 
unit.” 
Trevor Abbotts, Southampton’s area 
manager for mental health services 
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Issue 

The central issue with this project was to 
overcome a number of conflicting 
challenges in a way that delivered an 
outcome that balanced the best of all of 
them.  
 
Being in a live hospital environment the 
first challenge was to minimise disruption 
in the existing facilities whilst developing 
the new ones. Couple with this was the 
need for speed, to help get the new 
facilities into operation as quickly as 
possible, with surety of quality to avoid 
any delay through defects. The third area 
of conflict was to combine all the above 
with an innovative approach in meeting 
the specific quality and robust 
performance standards required in the 
mental health sector, where safety and 
security of patients and staff is imperative. 
 
The key to achieving the right balance 
lay in an open and collaborative working 
partnership that explored all the options 
to come up with the solution that 
achieved the most of all of them.     
 

The City’s Primary Care Trust adult services 
were centred in an aged 1970’s 
psychiatric unit. The trust wanted to 
improve patient outcomes by replacing it 
with Antelope House, a new modern 
facility which would offer intensive 
psychiatric therapies and services on a 
higher staff to patient ratio. 
 

 

 

Solution 

Appointed to design and build the new 
Adult Mental Health Unit (AMHU) we had 
developed a good partnership with the 
primary care trust and the hospital staff 
through two previous projects completed 
at the hospital.   

To find the best solution we integrated 
speed with innovation, instead of treating 
them as separate aspects of the build. 
We focused on identifying and designing 
what would work best from an 
operational perspective first before 
concentrating on the build itself: 

We engaged openly with clinicians and 
healthcare staff. This was essential to 
understand the stringent quality 
requirements and to safeguard the 
delivery programme 

• A ‘mock up’ room was built to 
speed up the process for assessing 
and agreeing fixtures, fittings and 
finishes, which are critical in a 
secure unit. 
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• 3D visualisations and visits to other 
units helped with layouts for social 
spaces 

• Off-site destructive testing and 
samples formed the data offered 
to clinicians to select the best 
secure and safe windows for the 
unit. A choice which was later 
shared across other trusts.  

The issue of disruption to the on-going 
patient care was then resolved with the 
proposed build programme: 

• Flexibility by both the delivery team 
and the hospital enabled 
extensive out of hours activities to 
reduce impacts on patients, staff, 
and the wider community. 

 

Outcome 
The collaboration embraced by the Trust 
working with our team and supply chain 
enabled these pre-conceived 
compromises to be avoided.   

The crucial environment was created 
where clinicians, designers, and the build 
team could collaborate, innovate and 
avoid compromises in outcomes.  

Working in partnership has given the best 
solutions and kept the design, approvals 
and delivery moving at the pace needed 
for the trust to meet their obligations and 
open the doors to Antelope House on 
time. 

The benefits achieved went far beyond 
this build. The window solutions have 
been adopted by other healthcare 
providers. The use of room ‘mock-ups’ 
and 3D visualisations have accelerated 
the approvals process and provides early 
assurance of the quality and suitability of 
fittings and finishes for use in challenging 
clinical environments.  

 

The hospital continued to function as 
normal throughout the build and 
extensive out of hours working methods 
were adopted to reduce impacts on 
patients, hospital staff, and the wider 
community.  

The region now benefits from a purpose 
built Adult Mental Health Unit with a 
specialist psychiatric intensive care unit. 

 

 


