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PROJECT  Newham Hospital Maternity Unit 

CUSTOMER 
Newham University Hospital NHS 

Trust 

LOCATION Newham 

CONTRACT P21 Framework 

COMPLETION 2012 

VALUE £20m 

 

Complex refurbishment in live hospital environment 

provides enhanced state-of-the-art maternity facilities 
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Issue 
With London Borough of Newham’s birth rate 

being one of the highest in the country, 

Newham University Hospital NHS Trust urgently 

required an extension and redevelopment of 

the existing 1970s maternity ward and 

theatres. The brief was to redevelop and 

modernise 4 wards and 2 theatres. The main 

challenge encompassed the nature of the 

project as a refurbishment within a live 

hospital environment, rather than an entirely 

new build. This project necessitated several 

complex customer requirements:  

• Create significantly more space to 

incorporate state-of-the-art technologies by 

linking existing buildings together through 3 

new integrated extensions 

• Ensure that patient health and safety was 

at the heart of the project with hygiene, 

safety and comfort being at the forefront of 

the design and construction process 

• Improve time efficiencies and department 

links for staff; ensure that the patient 

transferring process was made easier and 

more private 

• That the building service packages 

centered on improved hygiene and energy 

consumption 

Solution 
Due to the scale and complexity of the 

project, a phased approach was undertaken 

to enable minimum disruption to the hospital’s 

infrastructure. This approach also ensured that 

significant challenges such as noise, dust, 

infection control and restricted site access 

could be tightly monitored. 

This phased approach included the delivery 

of: 

• Enhanced internal space: space within 

the wards was opened up, with bright 

and colourful design solutions creating a 

modern, clean and hygienic setting. 

 

• Increased safety measures and state-of-

the-art technologies: inclusion of baby 

tagging, an integrated nurse call system, 

and zoned door access.  

 

• Increased building efficiency: sensor flow 

systems were installed on all taps, showers 

and WCs; inclusion of an energy-efficient 

lighting system with automatic room 

sensors; installation of a highly efficient 

comfort cooling and heating system 

across all ground floors to minimise cost 

and waste. 

Outcome 

9 phases of construction works were 

completed over a period of 2 years, with 

each completed phase handing over fully 

fitted-out wards and theatres to the Trust. 

Throughout the entire duration of the works, 

there was no disruption to the amount of 

beds and birthing facilities available.  

The successful delivery of the project enabled 

Newham University Hospital Trust to expand its 

service to accommodate more than 1000 

extra births per year. 

 

 


