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February 2018 - STOP Think! 

Introduction 

 
 

Welcome to February’s STOP Think! Cascade 

Briefing.  I hope many of you joined me in making 

it to the end of #dryjanuary! 
 

Highways England – Roadworks Vehicle Incursions 

Campaign 
 

I am particularly pleased to see that last month 

Highways England launched their “Roadwork’s 

Vehicle Incursion” Campaign. 
 

It is alarming to read that each month 250 

incursions are regularly reported between 

operations and major projects on the strategic 

road network.  In actual fact, the true figure could 

be even higher as there is often a perception that 

incursions are normal and accepted as part of 

the job, and therefore are not reported. 
 

Personally I find these statistics deeply concerning.  

The devastating consequence of vehicles 

entering our works and colliding with our people 

or our works vehicles does not bear thinking 

about. 
 

Please do take a minute to visit the campaign 

material via the link on Page 11.  There is some 

great information included in Toolbox Talks, 

Bulletins, Case Studies and Videos; covering 

planning, designing and implementing incursion 

risk reduction methods.  We will certainly be 

looking to use much of this material in our 

worksites over the coming weeks. 
 

The Challenges of Driver Behaviour 
 

It is clear that there are many challenges around 

intentional and unintentional incursions into our 

work areas, with driver behaviour playing a key 

role.  We therefore have to ensure that we are 

putting as much protection in place as we can for 

our workforce.  This must include ensuring the 

protection of our teams who install and remove 

the traffic management.

The Challenges of an Understanding Workforce 
 

Unfortunately I also feel that managing intentional 

or unintentional vehicle incursions is only one of 

two key challenges that we face in protecting our 

highways teams.  The second challenge is that to 

ensure that we plan, install and remove our traffic 

management systems in a robust and assured 

manner; we must have competent teams that 

always display the right behaviours. 
 

We must therefore ensure that our Traffic 

Management teams are suitably supported and 

trained to deal with the difficult situations that 

they often find themselves in when dealing with 

members of the public.  As some of our Traffic 

Management Teams are very transient in their 

nature, they are harder to support but we must 

ensure that our STOP Think! Programme is 

extended accordingly to help embed the 

Osborne culture. 
 

A Personal Focus to Learn and Improve 
 

To ensure that we can fully learn from our recent 

experiences of roadworks incursions, we also have 

to stop our people from being accepting of these 

occurrences.  There are not many other walks of 

life where people would be prepared to accept 

these risks when they go to work and I do not 

want our people to accept these risks when 

working on our projects.  This extends to physical 

and verbal abuse from members of the public 

too. 
 

If we can achieve this change in our tolerance 

and increase the frequency and accuracy or our 

incident reporting, then we will accurately record 

all incursion data.  We can then better analyse 

the incidents and capture the true learning from 

such events.  I also believe that there is learning to 

be shared from our Rail experiences too, 

particularly with reference to assurance and 

communication protocols around the safety 

critical works.  
 

We simply have to ensure that we are doing 

everything within our power to protect our people 

from roadwork incursions. 
 

I hope you enjoy this edition of STOP Think!  Have 

a good month! 
 

John Dowsett 

Managing Director Infrastructure 
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February 2018 - STOP Think! 

STOP Think! Moments 

Sharing our STOP Think! Moments 
Changing Hearts and Minds in the Industry 

 
Mick Reeves, STOP Think! Lead at Osborne shares his 

thoughts and vision on our STOP Think! journey. 
 

Whilst not unique to the industry, the way we have 

implemented our STOP Think! Cultural Development 

Programme is indeed unique.  Over £750k has been 

invested and over 800 of our employees, customers and 

suppliers now have been through the programme.  

Indeed our Cascade Briefing now reaches more than a 

thousand people across the industry each month.  Our 

safety statistics are at an all-time low and such is the 

success, the programme has been recognised by both 

Highways England and Network Rail. 

 
 

“STOP Think! is NOT solely a safety training course, it is a cultural development programme 

designed to ensure that Osborne, our suppliers and customers are of one mind when it comes to 

decision making.  Relationships are strengthened which in turn encourages open and honest 

dialogue and undoubtedly positively influences every aspect of professional and personal life. 
 

We believe that if we are all culturally aligned it will benefit us personally and all of our businesses 

collectively, as good safety performance go ‘hand in hand’ with good business performance.  We 

believe that safety and business decisions cannot therefore be isolated. 
 

STOP Think! is a journey of discovery and at the heart of the journey are people.  Individuals who 

regardless of their professional role, play a massive part in the successful development of a 

positive caring culture.  By first understanding ourselves we can then understand others! 
 

Osborne’s suppliers and customers are the key to the success of STOP Think!  Only when they are 

‘on board’ can we truly claim to be aligned. 
 

We have successfully delivered STOP Think! to strategic customers, suppliers and potential partners 

across all business units and what has been really rewarding to see and hear is how STOP Think! 

has been embraced by all and how this has helped our customers and suppliers when they work 

with Osborne and when they work with others.  We will be delivering to more and following this up 

with further events to ‘keep the fires burning’! 
 

The scale of the overall challenge remains huge; how to change the behaviours and thinking of 

multiple organisations working across a vast range of projects with different customers?  But we 

are fully committed on this journey to improving people’s lives across the industry.” 
 

 

Thank You Mick 

For your enormous contributions to making our STOP Think! Programme such a success – helping us to 

share learning and experiences openly, to promote continuous improvement throughout the industry 

and strive for excellence in health and safety performance.
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STOP Think! Moments 

 

STOP Think! Moments 
A120 Assaults and Drug & Alcohol Failures 
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STOP Think! Moments 

Sharing our STOP Think! Moments 
Unsafe Working at Pevensey and Westham Station 
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February 2018 - STOP Think! 

Learning 

Learning from: 

 
• Murphy’s “Stopping Time” Video 

• Suitable and Sufficient Risk Assessments 

• Raising the Bar – “Safe Use of Plant” Handbook 

• Never miss an Opportunity to Learn - Osborne IO App 

• Sharing across our Industry with Vital 

• Highways England Health, Safety and Wellbeing Briefing 

• Deaf Awareness 

 

 

 
 

Murphy’s “Stopping Time” 

Video 

 
On the night of the 14/15 May last year a 

steel pile was left in the four foot at the end of 

the shift at Kirkham, Lancashire.  The pile was 

5 metres in length and weighed over a tonne.  

The line was declared clear and fit for the 

passage of trains. 

 

 
 

Fortunately a tamper exiting the possession 

was the first train to encounter the pile.  It was 

travelling at only 15mph and was able to stop 

before colliding with the pile. 

 

Had the pile been struck by a passenger train 

then it would have almost certainly led to a 

derailment with potentially catastrophic 

consequences. 

 

Murphy’s have since produced an excellent 

video called “Stopping Time.” 

 

The video provides key learning and key 

factors to ensure works are planned clearly 

and carried out safely.  To see the video, go 

to the video library on the Southern Shield 

website:- 

 

http://www.southernshield.co.uk/videos/80/ 

 

Accountability, Planning and Setting to Work 

 

• Is it clear who is the lead and in control 

of your work area? 

• Who is accountable for making sure 

the work area is left in a safe condition 

and how should this check be done? 

• How accurate, relevant and clear are 

our task briefings to the work being 

undertaken? 

• How often do things change out on 

site and how do we safely manage 

any changes? 

• How do time pressures affect our work 

and how can this be managed? 
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February 2018 - STOP Think! 

Learning 

Suitable and Sufficient Risk 

Assessments 

 
At the end of last year our SHE Team 

undertook a detailed review of our Risk 

Assessment and Method Statements (RAMS) 

and Task Briefing Statements (TBS).  The data 

was gathered during SHE Inspections over a 

three month period and considered:- 

 

• Are all the key activities taking place 

on the site covered by a RAMS/TBS? 

 

• Have all the significant risks associated 

with the activity been identified and 

are suitable controls in place? 

 

• During the site walkabout are there 

any new hazards visible which have 

not been included in the RAMS/TBS? 
 

 
 

Although our works were covered by these 

essential documents it was found that the 

quality and detail within them varied greatly 

across the business.  

 
 
Please take the time to STOP Think! 

 

• When there are any changes on site 

please ensure all risks are identified 

and covered within RAMS/TBS; the 

paperwork must keep up with the 

changes. 

 

• Please ensure all RAMS/TBS do not just 

contain generic information which 

largely covers the task risks.  They must 

also cover the specific site risks where 

the task will be taking place. 

 

• Do not be tempted to just cut and 

paste RAMS/TBS from other projects 

with similar tasks.  Again, the specific 

site risks where the tasks will be taking 

place must be properly considered 

and included. 

 

Our SHE Team are continuing to look at other 

learning and support materials to further help 

our teams ensure that RAMS/TBS for our 

activities are suitable and sufficient. 

 

So please do look out for these improvements 

over the coming months. 
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February 2018 - STOP Think! 

Learning 

Raising the Bar – “Safe Use 

of Plant” Handbook 

 
The Southern Shield Safe Use of Plant Working 

Group has produced a new best practice 

handbook which covers the safest way to use 

non-rail mounted plant in a rail engineering 

environment. 

 

Being hit by plant is one of the top causes of 

fatalities in UK construction and this 

document provides best practice methods 

for all those who select, manage and 

allocate this type of plant on our sites.  

 

To read or download this document, visit the 

Southern Shield website. 
 

http://www.southernshield.co.uk/filedownloa

d.php?a=381-5a60c96f0c59b 

Never miss an Opportunity 

to Learn - Osborne IO App 

 
In Osborne we use our Improvement 

Opportunity process to formally and 

effectively capture all close calls, near misses 

and other issues.  Once recorded, they are 

monitored, analysed and trended; ensuring 

that any key learning is acted upon and 

shared more widely across our teams. 

 

More recently we launched our “Osborne IO 

App” to help us to capture valuable learning 

opportunities from a much wider community 

of knowledge and observations – not only 

from our people, but also the people we 

work with, people we work for and members 

of the public. 

 

As a reminder, the Osborne IO App will run on 

any smartphone operating iOS (9.3 or later) or 

Android (4.4 Kitkat or later).  We are also 

currently exploring an iPad version. 

 

• To download the app, simply go to 

your relevant App store and search 

“Osborne IO.” 

• Click “Install” to download to your 

device and then simply select what 

type of user you are - customer, 

supplier, public or employee. 
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February 2018 - STOP Think! 

Learning 

In our continuous strive to be a Learning 

Organisation, we all need to think about the 

job we do and how we can improve the 

efficiency and effectiveness. 

 

If you feel there is a better way - never be 

afraid to question and challenge and share 

this with your teams using your IO App. 

 

Whoever you are or wherever you are, the 

Osborne IO App makes it simple to raise an 

Improvement Opportunity, so please help us 

to learn together by using this facility. 

 

 

 

 

Sharing across our Industry 

with Vital  

 
Many thanks to Vital who shared our link to 

STOP Think! in their recent HSE Newsletter.  This 

is a great example of the open, learning 

culture that we aim to continually cultivate 

within Osborne, to help us to learn together 

as an industry. 

 

 
 

 

 

Highways England Health, 

Safety and Wellbeing 

Briefing 

 
Each month Highways England cascade their 

Construction and Maintenance “Health, 

Safety and Wellbeing Briefing” which includes 

useful links, alerts and news updates.  The 

December edition includes articles covering:- 

 

• Roadworks Incursions Campaign 

• Highways England Safety Alerts 

• People Plant Interface Visual 

Standards 

• Winter Weather Advice 

• CITB Vision 2020 

• Vacuum Excavator CPA Guidance 

• Consultation On Workplace Exposure 

Limits 

 

Roadworks Vehicle Incursions Campaign 
 

The industry has identified that vehicle 

incursions in to work areas are one of the 

highest risks to road workers safety.  250 

incursions per month are regularly reported 

between operations and major project 

directorates on the strategic road network, 

the true figure could be much higher as there 

is a perception that incursions are normal 

and accepted as part of the job. 

 
Thank you Vital 

 

For sharing this Cascade Briefing and for 

your great engagement with our IO 

Process - helping us to raise the 

importance of identifying Improvement 

Opportunities so together we can share 

our learning across the wider industry. 
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February 2018 - STOP Think! 

Learning 

Please see the link to campaign material 

here:- 

 

http://www.highwayssafetyhub.com 

A library of the briefings is also available on 

the Government Publication website:- 
 

https://www.gov.uk/government/publication

s/delivery-hub-health-safety-briefings 
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Fairness, Inclusion 

and Respect 

 

Deaf Awareness 
 

Most people take their hearing for granted, but for 

those who suffer with hearing difficulties life couldn’t 

be any more different.  Deafness does not just affect 

a person’s hearing.  It is an invisible disability that 

can totally isolate people from others.  It can cause 

a huge blow to a person’s confidence and take 

away their independence.  About 16% of adults in 

the UK have some degree of hearing loss which can 

interfere with normal communication with others on 

a daily basis. 
 

This can be absolutely exhausting.  Imagine not 

being able to look down at your phone or 

newspaper and still know what is going on around 

you, having to concentrate on lip patterns to hold 

conversations, or living in constant fear of missing a 

crucial sound like a fire alarm.  Life can be mentally 

and physically draining for deaf people. 
 

Isolation and loneliness 
 

Not being able to hear sounds 

is only half the battle for deaf 

people.  One of the most 

significant problems they can 

face is isolation and loneliness. 
 

Hearing loss detaches people from interactions with 

others.  It makes understanding those who mumble 

or turn away during conversations impossible.  The 

human world is built around interaction and 

community support, and deafness can take all of 

this away. 
 

A Personal Reflection 
 

Colin Brewer, Business Logistics Director, has loss of 

hearing at high frequencies and Tinnitus, an internal 

noise that no one else can hear but that he can 

hear every waking hour of the day. 
 

“People with good hearing don’t understand how 

difficult and socially inhibiting loss of hearing can be.  

How could they possibly understand as they have 

no practical experience?  They have good hearing 

and get irritated with constantly repeating 

themselves when the response from a hard of 

hearing person to questions is repeatedly pardon, or 

I didn’t hear you!  Deafness and Tinnitus get 

progressively worse over time.  There is no cure and 

you can only try to manage the effects with a 

combination of hearing aids and subconsciously lip 

reading to fill in the gaps you don’t hear. 
 

People with good hearing often think the deaf are 

not listening to them when in fact quite the opposite 

is true.  The deaf will do anything to be able to hear 

what people are saying.  When asked “are you 

listening to me!!” people don’t understand there is a 

big difference between listening and hearing; the 

deaf are constantly listening in the hope they can 

contribute to conversations, but often background 

noises and people speaking softly make it very 

difficult.  As a result, the deaf often feel guilty and 

shamed by their deafness.  
 

I don’t want any of my friends and colleagues to 

suffer the same disability so please look after your 

hearing as you would any other part of your body:- 
 

• If you think a noise is loud then it probably is 

damaging your hearing, particularly if it’s 

sustained over a long period, so move away 

or use ear protection. 

• Don't ignore warning signs of loud noise and 

instructions to use ear defenders.  

• Challenge colleagues who are not wearing 

ear protection when they should be. 

• Don’t be afraid to ask for ear protection if 

you think you need it. 

• If you go to noisy social events such as 

concerts or fire work displays, take ear plugs 

and protect the young. 
 

Treasure and look after your hearing - once gone it 

is gone forever! 
 

Equality and Inclusion 
 

We live in an increasingly noisy society so for those 

of you that have good hearing, please consider the 

points kindly made by Colin and help your 

colleagues and friends to be included and 

protected.  Do not speak too softly or mumble, and 

try to look at people when you talk.  For further help 

and advice visit:- 
 

https://www.tinnitus.org.uk 
 

https://bda.org.uk 
 

Thank You Colin Brewer 

For helping us to understand the 

difficulties of living and working with hearing loss. 
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Sharing from: 

 
• Burnaby Bridge Ready to Roll 

• High Visibility at Solum Twickenham 

• Southampton Central Platform Works 

• Respectful, Collaborative and Innovative Hidden Shafts 

• Ashford International Team Going that Extra Mile 

• Spot the Difference! In-house Editing Capability 

• Inspiring Students at Gade 

• Winchfield Cutting Period 10 Gold Rated Site 

 

 

 
 

Burnaby Bridge Ready to 

Roll 

 
As the major blockade fast approaches our 

expert team down at Burnaby Road have 

now pre-assembled the bridge despite very 

limited working space and the added MOD 

security restrictions. 

 

 
 

The bridge stillages have been installed and 

the precast units and steel U-decks delivered 

and assembled, ready for the Self Propelled 

Modular Transporters to drive it into its final 

position.  Our team have once again 

demonstrated that real agility in developing 

safe solutions to what initially appeared to be 

an impossible task. 

 

 
 

 
 

Good luck for the final bridge replacement this 

month! 
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High Visibility at Solum 

Twickenham 

 
Our logistically complex works are continuing 

at Twickenham Station, including excavation 

around the platforms and piling works – and 

the crane driver sure has a great view of 

everything that is going on! 

 

To provide safe and efficient working 

methods the team are using a conveyor belt 

to remove the arising spoil. 

 

 

The belt is installed on the scaffold bridge 

and transfers the pile arisings from an area 

between railway tracks to a compound 

outside of the railway boundary for later 

removal off site. 

 

 
 

 

 

Thank You Team! 

For your professional and efficient 

delivery of the next phase of this 

challenging scheme. 

 

Special Thanks to the WHOLE team, 

including ALE Heavy Lift. 
 

For working together and sharing your 

knowledge. To successfully plan and 

safely implement these complex works in 

such a small compound was no mean 

feat! 
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Southampton Central 

Possession Success 

 
Following on from the Christmas Works, our 

team at Southampton Central Station have 

successfully completed further gauging works 

in another 27 hour possession to provide 

satisfactory clearances to the Class 707 trains. 

 

 
 

Despite an incredibly tight programme and 

complex logistics, a team of up to 60 people 

lifted, relayed and renewed 120m of copers 

and 15m of over-sail beams, along with 20m 

of drainage.  The works also included 110m2 

of new platform resurfacing, white and yellow 

lining and track stressing. 

 

Thanks to the meticulous planning of the 

team all works were delivered safely and 

smoothly. 

 

 

 

 
 

Respectful, Collaborative 

and Innovative Hidden 

Shafts 

 
Our Hidden Shaft projects are going from 

strength to strength with the great 

combination of our bespoke survey 

equipment and our commitment to really 

understanding the needs of our customers. 

 

At Waller’s Ash tunnel our customer has been 

really impressed with the bespoke equipment 

that we have developed with supply partner 

SRS to for carrying out GPR surveys efficiently 

and safely.   

 

The innovative unit is attached securely to 

the forks of the road rail vehicle which allows 

the height to be monitored.  It can be 

adjusted along the tunnel crown / haunch so 

that the profile can be adjusted to suit.  The 

flexible attachment provides safety, 

efficiency and cost benefits; removing the 

need to use MEWPs with someone holding 

the GPR box to the surface of the tunnel. 
 

Having recently finished the works at 

Gillingham Tunnel, our team has also 

received great praise for keeping an 

exceptionally tidy site, resulting in ZERO 

disturbance costs upon handback of the 

works area. 

 

 

A Massive Well Done… 

To Adam Szeremeta and the WHOLE 

team at Southampton for the safe and 

successful completion of this critical 

stage of the project. 
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“I have had a very successful site close out 

meeting this morning with the new land 

owner at Sandley who is delighted how the 

works have been vacated.  There will be no 

requirement for temporary loss or disturbance 

compensation which is great news and is 

entirely down to the fact that Osborne have 

been so tidy and respectful of the estate - no 

mean feat for a winter job.  Do please pass 

on my thanks to them.” 
 

 

 

Ashford International Team 

Going that Extra Mile 

 
At Ashford International our highly 

collaborative team are proving that they are 

truly united for the benefit of the rail 

customers and local community.  They have 

received positive comments not only for their 

great work but for their rapid actions when 

confronted with a terrible situation. 

 

Steve Smith of Keoghs and our Ashford 

International Site Team including Arron Dolan, 

Martyn Grout and Gary Harris responded 

swiftly to potentially save the life of a woman 

who was preparing herself to jump off the 

station platform onto the live railway. 

 

Steve Smith raised the initial call and the 

team raised the alarm to Station Staff.  

Southeastern Staff and the British Transport 

Police intervened and prevented what could 

have been a horrific incident.  

 

 
 
Positive feedback has also been received 

from our customer following a visit to the 

Platform 3 gauging works, a true testament to 

the way that Keogh and Osborne are 

working together to ensure a successful 

project for all:- 

 
Brilliant Work Team! 

You have demonstrated the real benefits 

of learning from each other - to develop 

innovative and considerate solutions that 

truly satisfy the needs of our customer. 
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“The work site access onto the International 

Platform 3 was especially very well controlled 

as was the access into the site project office: 

First class and best practice. 
 

All workforce had correct PPE and were 

wearing gloves and glasses.  The worksite was 

tidy and well maintained.  Well done. 
 

 

 
 

 

 

Spot the Difference! In-

house Editing Capability 

 
A common household and indeed customer 

problem in finalising projects… what colour 

will look best on the refurbished or newly built 

asset?  Our One Team Wessex have now 

designed and installed several of “Access for 

All” footbridges and each time the 

development team have had difficulties in 

finalising the tonal contrast between the walls 

and floor. 

 

To help our customers make that final 

decision on colours, we now have photo 

editing software that is quick to use and 

amazingly realistic. 

 

Technology Improvement Manager, Dominic 

Lowry, recently demonstrated this capability 

using our Godalming Station Access for All 

Bridge as an example. 

 

One of the photographs below is the real 

structure, the other is a clever manipulation of 

the colours... can you tell which one is which? 
 

 
 

 
 

The efficiencies and financial savings that this 

capability can offer our customers are 

endless.  This particular example took less 

than 30 minutes for Dominic to complete – 

and could clearly speed up decisions without 

the need for timely and costly architectural 

renders. 
 

 

 

Thank you to Dominic Lowry! 

For helping our customers to efficiently 

find the best solutions for their assets.  This 

capability can save time and cost, as 

well as providing additional confidence 

in decisions. 

 

 

THANK YOU to the WHOLE Team 

For your rapid intervention to potentially 

save a life and for going that extra mile 

to ensure the safety of the rail network. 
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Inspiring Students at Gade 

 
A group of 50 students from the local college 

recently visited our Gade Valley Project to 

get a taste of the many varied aspects of a 

Civil Engineering scheme.  The budding 

young engineers were split into teams to 

undertake a tour of the operational site, 

understand the project use of BIM and to 

undertake a bridge building challenge. 

 

 
 

The whole team, including our suppliers were 

actively involved in the visit and the 

accompanying teachers were genuinely 

impressed with the level of time and 

information that was shared with the 

students. 

 

The students were equally complimentary, 

commenting that they were surprised how 

complex the site is and enjoyed learning 

about the different bridge elements and 

looking at the BIM software in detail.

 
 

 
 

 

Winchfield Cutting Period 

10 Gold Rated Site 

 
Congratulations to Thomas 

Glenn and our team at 

Winchfield Cutting who not 

only achieved the Period 10 

“GOLD” rating from 

Network Rail, but were also 

the top scoring site across 

the Southern Region  

 

This is an amazing achievement, awarded for 

excellent management, health and safety, 

and great feedback and responses from a 

number of audits. 

 

This is only awarded to the best sites across 

Network Rail - not just our Framework so a 

massive Well Done to all involved! 

 

 

Thank you and Well Done Team! 

For hosting this highly successful event 

with the local community.  Such visits are 

so important for inspiring and attracting 

our engineers of the future into the 

industry. 



 
 

 

 

February 2018 - STOP Think! 

Health & Wellbeing 

07971 125 180 
24 hour Infrastructure 
Advice & Reporting 

Feedback to: 
 

julie.king@osborne.co.uk 
 

www.osborne.co.uk                                               P a g e  | 19 
 

Health & Wellbeing 

 
• A Healthy Heart 

• Time to Talk 

• Pure Gym Membership 

• Tool Box Talk - Cholesterol 

 

 

 

 
 

A Healthy Heart 

 
Our February focus is heart health in 

association with the British Heart Foundation.   

The statistics on heart disease are quite 

sobering:- 

 

• 7 million people are currently living 

with heart and circulatory disease. 

• Cardiovascular disease kills one person 

every 3 minutes. 

• Less than 1 in 10 people currently 

survive an out of hospital cardiac 

arrest. 

 

To promote the prevention of heart and 

circulatory disease our internal Health and 

Wellbeing calendar provides useful links, help 

and guidance on heart health, plus a wide 

range of support material including posters, 

videos and toolbox talks:- 

 

https://view.pagetiger.com/HealthandWellb

eingCalendar2018/2018 

 

As part of our 

commitment to our 

people and our 

neighbours, we also 

recently provided 

Automatic External 

Defibrillators in our six 

main offices and across 

our major projects. 

Coronary Heart Disease 

 

Keeping your heart healthy, whatever your 

age, is the most important thing you can do 

to help prevent and manage heart disease. 

 

Coronary heart disease (CHD) happens when 

the blood supply to your heart muscle is 

reduced because the arteries taking blood to 

your heart become narrow or get blocked.  

 

This is caused by a gradual build-up of 

porridge-like fatty deposits inside your 

arteries. 

 

 

 
Coronary heart disease is the UK's biggest 

killer, causing around 73,000 deaths every 

year.  But things could be very different - most 

of these deaths are preventable! 
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How do you keep a healthy heart? 
 

To help prevent heart disease:- 
 

• Quit Smoking 

• Maintain a Healthy Weight 

• Eat a Healthy, Balanced Diet 

• Keep Active 

 

A healthy, balanced diet and regular 

physical activity can help you keep your 

weight, blood pressure and cholesterol at 

healthy levels, and improve your heart 

health. 
 

 
 

A healthy lifestyle can also lower your risk of 

developing type 2 diabetes, a risk factor for 

coronary heart disease, and help prevent 

other health problems, such as kidney 

disease and some cancers. 

 

But there are some things you can't change 

that put you at greater risk of CHD:- 

 

• Family History 

• Ethnic Background 

• Age – the likelihood of CHD increases 

as you grow older  

• Gender – men are more likely to 

develop CHD at an earlier age than 

women.  
 

If you are in a high-risk category, you can still 

reduce your risk of developing coronary heart 

disease by making lifestyle changes to 

protect your heart.

For more information visit the British Heart 

Foundation and National Health Service 

websites:- 

 

https://www.bhf.org.uk/heart-

health/preventing-heart-disease 

 

http://www.nhs.uk/Livewell/Healthyhearts/Pa

ges/Lifestylechanges.aspx 

 

 

 

 

Time to Talk 
 

Thursday 1st February was “Time to Talk Day,” 

run by Time to Change to help spread the 

word that anytime, anyplace, anywhere can 

be the right place to talk about mental 

health – including at work. 

 

It’s easy to think there’s no right place to talk 

about mental health.  But the more we talk 

about it, the better life is for all of us. 

 

Too many people with mental health 

problems are made to feel isolated, worthless 

and ashamed.  Time to Talk Day is a chance 

for all of us to be more open about mental 

health – to talk, to listen, to change lives. 

 

Wherever you are – at home, at work or up 

the top of a mountain – have your 

conversation about mental health! 
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Pure Gym Membership 

 
AXA PPP have 

partnered with 

Pure Gym to 

offer an exclusive 

discount of 50% 

on an annual 

membership for Osborne employees.  Pure 

Gym believes everyone should have the 

opportunity to enjoy a fit and healthy lifestyle. 

So they have made it simple, affordable and 

convenient for everyone to achieve their 

personal health goals.

 

Regular exercise helps you keep your weight, 

blood pressure and cholesterol at healthy 

levels, and improves your heart health.  It also 

reduces the effects of stress and releases the 

tension that builds up during the week.  

 

With up to 50 free classes every week, large 

free weights and cardio areas and plenty of 

personal trainers you'll find everything you 

need at Pure Gym. 

 
So help keep your heart and mind healthy by 

making the most of this great offer! 
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Tool Box Talk – Cholesterol 
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Site Zone Proximity Sensor 
Winchfield Cutting 

 
At Winchfield Cutting the site team are carrying out works to a railway embankment which had 

the potential to cause disruption to the operational railway.  The works include removing material 

that has already slipped and constructing a gabion wall at the toe of the cutting – hence 

requiring much movement of various plant and vehicles. 

 

As an additional control measure for warning operatives, 

banksmen and machine operators when someone strays 

into a dangerous zone, for example around an 

excavator, dumper or roller, the team are trialling a 

“Proximity Warning System (PWS)” from Site Zone. 

 

Site Zone PWS produces an invisible detection zone 

around a vehicle, machine or restricted area.  If 

personnel wearing a Site Zone PWS Transponder enter 

the detection zone an audible and visual alarm is 

triggered, alerting the machine operator to the danger 

that somebody has breached the zone. 

 

Feedback from our earthworks supply partner Suttles has 

been very positive in terms of both the safety benefits 

and the increased efficiency of operations. 

 

   

Controls inside the machine for 

front and rear antenna 

providing 360O protection. 

Radio Frequency generates an 

invisible field which is 

transmitted from the vehicle 

mounted antenna. 

Personal transponder fixes 

easily to hard hat and vibrates 

when operatives enter the pre-

defined safety zone. 

 Thank you to Stephen Early, Thomas Glenn and the Site Team 

For bringing this excellent system to our attention to help all our people to return home 

safely every day. 
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Safe, Sustainable and Efficient Solutions 
Foxhills “Concrete Canvas” Drainage Ditch 

 
At Foxhills in Surrey, a Site of Special Scientific Interest, our team has been installing a new 

drainage ditch to help protect the railway below.  With the sensitivity of the surrounding flora and 

fauna at the fore, the team had to find a solution to minimise the environmental impact that was 

also safe and efficient to install. 
 

Hence a product called “Concrete Canvas” was adopted.  Concrete Canvas is a flexible 

membrane that can be laid to any shape and only sets hard once saturated with water. 
 

A special bucket was used to shape the trench, the canvas laid in overlapping strips and water 

applied to form a robust lined drainage channel; resulting in numerous benefits:- 

 

       

Reduced over-dig   Less Spoil   No need for Fill   Minimised Environmental Impact 

Reduced Plant Movements and Carbon Emissions    

 

As the rolls are heavy, careful planning of the methodology required specific attention to manual 

handling, with the canvas being cut to exact lengths in the site compound before being 

transferred to the embankment. 

 

 
             Thank You to Steve Early, Tim Nicholls and Jonathan Blackman 

For           For helping us to develop and use sustainable and efficient solutions 

            that go beyond the physical build. 
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Safe, Considerate and Innovative 
Highways England CDF East Highway Works receive High Praise 

 
As part of our Collaborative Delivery Framework for Highways England, our team are working on a 

package of schemes to repair and upgrade the strategic network in the East of England. 

 

The highly transient works are spread over many miles of trunk roads and as such are not based 

out of one site compound – but this clearly does not affect the professionalism or meticulous 

standards set by the team.   They go out of their way to protect and consider not only their 

workforce but all who are impacted by the schemes, as demonstrated by their good ideas and 

indeed the feedback received from road users and our customer. 

 

Site Notice Board with a Difference 
 

To ensure that all essential information is at the fingertips of the whole on the A120 Tey Road 

scheme, Site Supervisor Jonny Steel has created a notice board that he inserts into the windscreen 

of his site vehicle.  Once safely parked, this clearly displays the information he has selected to be 

the most important for the shift’s activities.  The remaining information is clearly organised and 

readily available in a folder within the vehicle, along with the First Aid Kit. 

 

Nearest Hospital Details 

Briefing Sheets 

Details of First Aiders 
Emergency Contact Details 

Hot Works Permit 

Permit to Break Ground 

 

Thank you Jonny Steel for this Great Idea 



 
 

 

 

February 2018 - STOP Think! 

What Good Looks Like 

07971 125 180 
24 hour Infrastructure 
Advice & Reporting 

Feedback to: 
 

julie.king@osborne.co.uk 
 

www.osborne.co.uk                                               P a g e  | 26 
 

Safe, Considerate and Innovative 
Highways England CDF East Highway Works receive High Praise 

 

A Little Help Goes a Long Way 
 

When a member of the public was running a little late for 

her flight, the last thing she had considered was a road 

closure and as such she became somewhat upset when 

she came across our works on the A120 through Marks 

Tey.  But she was so pleased with the help that she 

received that she wanted to thank the people involved:-  
 
 

“I just wanted to send an email to recognise the polite 

and professional way I was helped…  When I was 

confronted by one of your road closures, I pulled up to 

the closure and was immediately approached by a 

young man, he explained it was not safe to park where I 

had and directed me to a point further round that was.  
 

He was really kind and reassured me that if I followed all the signs his company had put out, I 

would be back on track within 10 minutes.  I’m sure he sensed my nervousness as I got upset 

again.  He offered for me to follow him.  He said that he and a colleague needed to travel the 

route of signs to check they were still in place and would do that early.  When I was at the end of 

the diversion they would put their flashing lights on so I could then go on my way… 
 

I hope you will be able to pass on my sincere thanks...I am pleased to say that I followed them 

and was back on route to the airport to catch my flight.  I am quick enough to complain when 

something is wrong, so it’s only right to recognise a company and person that went above and 

beyond to help a member of the public.  A credit to Highways England.” Nikki Jan 2018 
 

 

 

 
Christopher Eglinton, Highways England Service Delivery Manager also added his thanks:- 
 

 

“It is very rewarding to know someone took time out of their day to compliment a member of our 

supply chain.  I too would like to thank the operatives working for TMO for going the extra mile and 

helping a customer in need.  This feedback is a testament to the behaviours that Highways 

England and its supply chain strive to deliver and I thank Nikki for sharing her experience.” 
 

 

 

THANK YOU Wayne Mead and Bradley Pugh from TMO Traffic Highways Limited 

Often traffic management is the only impression the public take away from works on site so it 

is great to see your outstanding consideration for others recognised. 



 
 

 

 

February 2018 - STOP Think! 

What Good Looks Like 

07971 125 180 
24 hour Infrastructure 
Advice & Reporting 

Feedback to: 
 

julie.king@osborne.co.uk 
 

www.osborne.co.uk                                               P a g e  | 27 
 

 
Thank You to to our Team at Twickenham 

For being helpful and considerate to all in our communities. 

Inclusivity and Visibility for All 
Solum Twickenham Considerate Hoardings 

 
As our team at Twickenham continue to progress the complex station works, despite enormous 

pressures and ever looming deadlines, they continue to put the local residents and travelling 

public at the forefront of their thinking. 

 

Parents and children often stop to look at the site activities through the viewing panels in the 

hoarding, so when the site team noticed that some of our younger audience could not see they 

decided to take action… 

 

 

 

 

 

 

 

 

The team installed viewing panels 

lower down the hoardings so that 

smaller children could see through 

without having to be lifted by their 

parents. 
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“Outstanding” Community Focus and Engagement 
Featherbed Lane Team Achievements 

 
After many years in the pipeline, our project at Apsley 

is now officially complete. 

 

The road was fully opened to two-way traffic with a 

ribbon cutting and bridge naming ceremony, carried 

out jointly by representatives from Hertfordshire 

County Council, Bovis Homes, Osborne and the Local 

Community. 

 

Andrew Osborne kindly supported the event and said 

a few words on behalf of the Business. 

 

It was clear from the short ceremony that Jon Millar and his team at Apsley have completed this 

challenging scheme in the true spirit of Osborne with nothing but praise from the local community 

for their consideration and pro-active communications at all times. 

 

The Chairman of the residents association, Brian Ayling, said that our work was “absolutely 

outstanding” with a particular high point being that we told the residents “what was going to 

happen before it actually happened.”  Knowing the project was nearing completion other 

members of the local community also passed in their appreciation:- 
 

 

“Jon and the team have been ambassadors for your company and have made sure that we are 

always informed and asked the views from all the residents.  It is nice to see great workmanship 

and helpful staff.  It’s not long until the bridge is now finally finished I would like to say well done 

great work to all.” Gary - January 2018 
 

 

The Considerate 

Constructors Scheme 

has also nominated 

the Apsley site team for 

a National Site Award…  

So fingers crossed for 

further recognition of this 

great achievement. 

 

 
 

 
This project really is a great example of how to engage with the local community and 

safely deliver an extremely complex project.  Everyone that has been involved in the 

scheme should feel rightly proud of your achievements. 

A massive well done and thank you to Jon Millar and the Apsley Team. 
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January SHE Performance 
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Improvement Opportunities 
 

Do you know how to use a Spill Kit? 

 
The Infrastructure IO panel 

reviews every Improvement 

Opportunity submitted 

each month and one of 

their favourites from 

December 2017 was raised 

by Joshua Mason as 

detailed below:-  

 

 

“How many people on site really know how 

to use a spill kit?  Not sure what training the 

operatives get but I assume most of the less 

experienced Osborne staff wouldn’t know. 

Toolbox Talk on spill kits to be completed in 

the New Year.” 

 
 

Thank you Joshua 

This is a great example of recognising a 

potential gap in the site team’s knowledge 

and up-skilling the team proactively. 
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Reducing the Risks of Manual 

Handling 

 
Another favourite Improvement Opportunity 

from the December 2017 IO panel was raised 

by Zen Nichols, Senior Programme Manager, 

Network Rail for One Team Wessex. 

 

When a site was using rolls of canvas which 

weighed over 70kg each, Zen suggested 

using cable jacks to support the rolls, 

reducing the need for repeated lifting of the 

heavy rolls whenever they were being used. 

 

This type of jacking stand is available as static 

or wheeled, an example of which can be 

found here:- 

 

http://www.fthhiregroup.co.uk/cable-

handling/447-cable-drum-jacks.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

They are a simple and highly effective way to 

support heavy drums of cable, or indeed 

anything that needs to be “rolled out”. 

 

 

Improvement Opportunity of the 

Quarter – Duncan Edgar 

 
The winner of the Best Improvement 

Opportunity of the Quarter was awarded to 

Duncan Edgar for his actions to prevent 

potential injuries to an operative on a third 

party site.  Duncan noticed someone working 

unsafely in an excavation – in addition his 

excavator was still running and there was no 

one in it.  Even though this was not our works, 

Duncan did not walk by.  He politely 

challenged the worker and was pleased 

when the worker immediately removed 

himself from the dangerous situation. 
 

 
 

We are grateful to Duncan for sharing his 

actions across the wider business, and 

potentially saving the individual involved from 

a serious injury or worse. 
 

Thank you Duncan for not walking by! 

 

 

January IO Statistics 
 

During the month of January we were 

pleased to see the level of engagement with 

the IO System increase again following the 

festive break. 

 

This month our suppliers submitted 120 IOs 

which is a record high.  Special thanks for this 

excellent result, and helping us to share such 

important learning across the wider industry.

 
Thank You to Zen. 

 For helping to reduce the risks from 

manual handling on our sites. 
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There was an increase in IOs relating to site 

access and egress, demonstrating the 

success of the back to work briefings.  More 

and more high quality IO’s are being 

submitted, with an added maturity and more 

detail provided about the proposed solutions. 
 

Top Projects in January 

• Twickenham Solum   39 

• Gloucester Station Car Park 38 

• OTW Winchfield   37 

• Kent Minor Works   23 

• A565 North Liverpool  22 
 

Top IO Originators in January 

• Jon Blackman    26 

• Steve Paul    22 

• Andy Childs    22 

• Noel Ford    20 

• Justin Thorpe    19 
 

Top Suppliers in January 

• Vital Human Resources Ltd  42 

• SGC Rail Solutions Ltd  28 

• Coleman Construction  16 

• Jacobs    9 

• Suttle Projects   9 

Top SHE Categories in January 

• Access / Egress / Site Security 

• Site Welfare 

• Process and Documentation 

• Personal Health 

• Site Housekeeping 
 

Thank you for your continued engagement 

with our IO System.  Please do continue to 

submit your IOs on doing things differently 

and innovations; helping us to embed our 

learning culture and continuously improve.   

 

 

We are looking for volunteers from 

our supply chain to attend our 

Infrastructure IO Panel. 

 

 

If you would like to participate please 

contact Antony Cooper or Sharon Lovell on  
 

Antony.Cooper@osborne.co.uk 

Sharon.Lovell@osborne.co.uk. 
 

Your valuable input will be much 

appreciated.  Thank you. 
 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

November 501 152 

December 310 121 

January 522 153 

How many has this 

site entered last 

month? 
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Key Points for February 
 

• Suitable and Sufficient Risk Assessments 

� Ensure that all changes on site are covered and keep paperwork current and 
relevant. 

� Ensure that the information is not just generic, but covers all specific site risks. 

�  “Stopping Time Video” – Accountability, Planning and Setting to Work – the 
importance of up to date, accurate, relevant Task Briefings. 

� STOP Think! Moment – Unsafe Working at Height.  Risk Assessments should consider 
ALL work activities to ensure that the correct control measures are identified. 

� External Alert – Fall from Height Fatality.  STOP if you are asked to work at height 
without a Safe System of Work or the correct equipment. 

• Working Responsibly 

� STOP Think! Moment – The use of drugs, alcohol or violence at work will NOT be 
tolerated by Osborne and the industry. 

• Highways England – Roadworks Vehicle Incursions 

� Vehicle Incursions – One of the Highest Risks to Road Workers Safety.  View the 
Campaign Material at: http://www.highwayssafetyhub.com 

• Heath & Wellbeing 

� Healthy Heart - To help prevent heart disease; quit smoking, maintain a healthy 
weight, eat a balanced diet and keep active.  This will help keep your cholesterol at 

recommended levels to further reduce the risk. 

• Fairness, Inclusion and Respect 

� Deaf Awareness – Look after your Hearing!  Consider the difficulties that those with 
hearing loss have to overcome each day.  Do not speak too softly or mumble. 

• Sharing New Ideas 

� Site Zone Proximity Sensor- Clever technology used as an additional control measure 
for warning operatives, banksmen and machine operators when someone strays into 

a pre-designated dangerous zone. 

• Remember… 

� Southern Shield Raising the Bar – NEW! “Safe Use of Plant” Handbook now available 
on the Southern Shield website. 

� Osborne IO App - Whoever you are or wherever you are, the Osborne IO App makes 
it simple to raise an Improvement Opportunity, so please help us to learn together as 

an industry by using this facility. 


