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March 2018 - STOP Think! 

Introduction 

 

Welcome to March’s STOP Think! Cascade 

Briefing.  

 

Well, what a month of weather we had in 

February!  As I write this introduction it feels a lot 

warmer and the sun is shining.  Perhaps Spring is 

finally on its way after what feels like quite a long 

winter this year!  

 

Thank You! 
 

The weather of the last two weeks has certainly 

brought its challenges and I have been delighted 

by the response that I have seen from across our 

teams.  

 

I have seen many great examples of people 

making empowered decisions to stop work where 

they didn’t feel it was safe to continue.  I am 

delighted that our people felt able to make such 

decisions on our projects, without the fear of 

repercussion.  It is exactly the culture that I want 

across Osborne.  It has also been good to see that 

our own messages of curtailing work where it was 

not possible to deliver safely, were reinforced by 

some of our key customers too, ensuring that we 

are delivering a consistent message to our teams 

as to where our priorities lie.  This is despite the 

challenges and pressures that we all face as we 

approach year end! 

 

Equally, I have seen some great examples of our 

teams working hard to battle the conditions, 

manage the increased risks and make important 

repairs to the transport infrastructure.  In particular, 

our Minor Works teams were busily addressing 

faults to help keep the rail network operational 

whilst sensibly managing the risks to themselves in 

the process.  

Improved Performance 
 

I am delighted to report that our All Injury 

Frequency Rate continues to improve and is now 

at 1.19.  In addition, our Lost Time Injury Frequency 

Rate has also improved to 0.19.  In particular, I 

would like to thank our OTW team working with 

Network Rail IP, who have managed to achieve a 

full year without a Lost Time Injury.  This also 

includes a six month period without a single 

accident.  Well Done! 
 

It is important to acknowledge this improvement 

which reflects the considerable amount of work 

that we have put in over the last few years, and in 

particular since last Spring, when we updated our 

Improvement Plan.  However, we know that we 

have to raise the bar further, to continuously 

improve this performance.  There is certainly no 

time for complacency; we have to build on this 

and drive harder to eliminate all accidents from 

our projects.  We will be refreshing our STOP Think! 

Programme next month with exactly this message 
 

The two STOP Think! Moments that are included in 

this month’s edition, from projects across our wider 

business, highlight just how easy it is for 

circumstances to change and suddenly develop 

into a potential for significant injury.  These serve 

as a timely reminder as to how easy it is to be 

caught out, and why we absolutely have to 

continue on our relentless journey towards getting 

our people home safely every day. 
 

Cancer Awareness 
 

Finally, please do take the time to read the 

information on Cancer Awareness that is 

contained in this month’s issue.  This is a topic that 

is close to my heart having lost a number of family 

members to this terrible disease.  With the 

incredible developments in technology, many 

cancers are treatable with early diagnosis. 

Therefore, increased awareness of how to identify 

the signs, as well as how we can improve our 

lifestyle to reduce the risks are critical to us 

beating cancer together. 
 

I hope you enjoy this edition of STOP Think!  Have 

a good month! 
 

John Dowsett 

Managing Director Infrastructure 
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STOP Think! Moments 

Non-Infrastructure 
Crush injury to foot when trapped between piling auger and casing 
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March 2018 - STOP Think! 

STOP Think! Moments 

Non-Infrastructure 
Excavator in use with potential to fall into an open pit 
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March 2018 - STOP Think! 

Learning 

Learning from: 

 
• Health and Safety Duties on Employees 

• Traffic Management Reversing Fatality 

• Beware E-Cigarette Explosions 

• The FIR Ambassador Journey 

• “Vital” Safety Bus a Glowing Success 

• Doing things Better – Efficiency Register of Gade Savings 

• Highways England Health, Safety and Wellbeing Briefing 

• Replace your Tax Disc with an ICE Tax Disc 

 

 

 
 

Health and Safety Duties on 

Employees 

 
A scaffolder was recently prosecuted for 

working unsafely:- 

 

• The scaffolder was spotted working 

60ft up with no fall protection. 

• He was wearing a harness but it was 

not clipped on and there was no other 

fall protection or fall arrest system. 

• His apprentice was working below him. 

• He endangered his own life, and if he 

fell, the life of others. 

 

He is now being prosecuted by the HSE for 

breaching the Health and Safety at Work etc. 

Act (HSWA) 1974. 

 

Although he got down without a problem, he 

later found out that a retired Health and 

Safety Inspector had taken a photograph of 

his actions.  He was looking directly into the 

offices of the Crown Prosecution Service, 

which occupies some of the building.   

The experienced scaffolder was seen 

standing on planks without having first 

erected a rail to stop himself from toppling 

over the side.  His apprentice was working 

further down the scaffolding.

He pleaded guilty 

to failing to take 

reasonable care for 

either himself or 

others who may 

have been 

affected by his acts 

and omissions while 

at work. 

 

Section 7 of the 

HSWA sets out the 

duty on individual 

employees.  In short 

you must:- 

 

• Follow the training you have received 

when using any work items your 

employer has given you. 

• Take reasonable care of your own and 

other people’s health and safety. 

• Co-operate with your employer on 

health and safety. 

• Tell someone – your employer, 

supervisor, or Health and Safety 

Representative – if you think the work 

or inadequate precautions are putting 

anyone’s health and safety at serious 

risk. 

 

It is great to see that such incidents are now 

being included with “big picture” articles, 
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Learning 

showing that Health and Safety is newsworthy 

at a National level, and has the potential for 

prosecution and serious sentencing for even 

individuals working unsafely. 

 

STOP Think! In 2017 there were 8 prosecutions 

under HSWA Section 7 

3 resulted in Prison Sentences…. 

 

 

 

Traffic Management 

Reversing Fatality 

 
As reported in Network Rail IPS HomeSafe last 

month, two companies have recently been 

fined following the death of a scaffolding 

operative when he was struck by a reversing 

dumper truck at a site in Liverpool in 2013. 

 

 
 

Mr Jones was crushed under the rear wheels 

of the vehicle and confirmed deceased at 

the scene.  An investigation confirmed that 

no provision had been made to maintain the 

separation of vehicles and pedestrians, and 

that traffic management across the entire site 

was poorly managed and was the underlying 

cause of the accident. 

 

Although the vehicle had its reverse alarm 

sounding, Mr Jones suffered serious hearing 

problems and also had his back to the 

vehicle when he was hit. 

 

Please see also the External Alert on Pages 31 

and 32, and the Learning on reversing 

vehicles in the workplace. 

Always ensure roadways and footpaths are 

separate wherever possible and consider 

protection for people who work near vehicle 

routes. 

 

 

 

Beware E-Cigarette 

Explosions 

 
On a non-Osborne site another incident with 

E-Cigarettes has resulted in an injury.  An 

operative was being dropped off after his 

shift when his e-cigarette exploded in his 

pocket leaving him with burns to his body 

and fingers. 

 

 
 

This is similar to incidents that we reported last 

year when, on more than one occasion, 

lithium batteries ignited whilst being carried 

inside operative’s clothing. 

 

Portable lithium batteries are now more 

lightweight which can add extra risk to such 

incidents occurring.  Components like the 

separators that keep the batteries positive 

and negative electrodes apart are now 

thinner to keep the battery weight down, 

and if they get pierced, a short circuit can 

form and the batteries may quickly heat up 

as the chemicals within them react together.  

As the heat increases the battery can literally 

explode. 
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Learning 

 

 
 
 

 

The FIR Ambassador 

Journey 

 
Hannah Bailey, Stavroula Kozman and Ben 

Wilcox talk have spoken about their roles as 

FIR Ambassadors for Osborne, and how they 

have attended training and workshops to 

increase our understanding of FIR and its 

promotion.

Whilst the promotion of equality and diversity 

and combatting discrimination is central, 

Fairness, Inclusion and Respect (FIR) is more 

widely about creating happy, safe 

environments for people to work and stay.  It 

focuses on attracting and retaining talent 

and therefore helping the industry tackle the 

skills shortage we know we are facing.  By 

creating an environment and culture that 

people want to work in, we will naturally 

achieve a more diverse workforce as it 

becomes an attractive career choice across 

communities. 

 

Ben admitted that when initially asked to 

become a FIR Ambassador he was sceptical: 
 

 

“I assumed it was just another course about 
diversity in the workplace.  After attending 
the first workshop though I was amazed at 
how all-encompassing it was.  The FIR 
Agenda essentially sets out to make the 
workplace a better environment for everyone 
working in it; it would be hard for anyone to 
say that they weren’t interested in that.  The 
best part about it is that it shouldn’t take any 
more effort – just a few adjustments and 
making everyone at all levels conscious of 
the impacts of everyday decisions.” 
 

 

For Stavroula, she is clear on the reasons why 

she wanted to be a FIR Ambassador: 
 

 

“I want to increase awareness of the industry 
to the wider community so we can attract a 
diverse workforce.  It is important to change 
the taboo that is attached to the 
construction industry, of it being a middle-
aged-white-male industry.” 
 

 

Having ambassadors within the business helps 

to keep our finger on the pulse and ensure 

we remain up to date and in the right place 

to share best practice.  Being an Ambassador 

means promoting the culture of FIR within 

 

PLEASE REMEMBER... 
 

When carrying batteries keep them 

separate from other objects like keys.  

When charging lithium batteries make 

sure they have cooled down before 

placing them into pockets, containers or 

in equipment.  Always ensure that you 

purchase these from reputable 

establishments. 
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Learning 

Osborne, acting as role models across our 

contracts and projects, embodying the 

principles of FIR and working collaboratively 

to positively develop our culture.  It is also 

important to step in and challenge behaviour 

which would create negative workplace 

environments for our colleagues. 
 

 
 

Hannah remembered back to one of the first 

workshops, saying: 
 

 

“A phrase that really stuck with me from the 
first discussions was ‘the standard you walk 
past is the standard you accept’.  It 
sometimes feels hard to challenge 
conversations or behaviours as we are 
worried about the reaction, but unless we 
begin to do this we reduce the chance of 
learning and developing our culture of FIR.  I 
feel strongly about the work we are doing 
because everybody should feel safe, happy 
and valued at work.” 
 

 

Moving forward, our Ambassadors are fully 

engaged in the new Equality, Diversity and 

Inclusion Strategy Group to represent and 

utilise best practice and ideas that they are 

learning from the FIR workshops, resources 

and conferences. 

 

For more information and access to the 

Fairness, Inclusion and Respect FIR Toolkit 

see:- 

FIR Toolkit 

 

 

 

 

 

“Vital” Safety Bus a Glowing 

Success 

 
Rail Assurance 

Manager, Matt 

Hewett has been 

working closely 

with one of our 

safety critical suppliers “Vital”.  Vital have 

really started to raise the bar with regards to 

site safety and as part of their journey they 

have invested in a Safety Bus. 

 

The Safety Bus is also being used to help them 

interact with their local communities, 

discussing the dangers of the railway and 

even providing refreshments from on board 

the unit. 

 

Vital are demonstrating that they really do 

have the same values as Osborne, and are 

committed to the highest standards of 

business ethics and safety performance, 

working collaboratively with us to safely 

deliver our full project life cycle solutions. 

 
Thank you to Hannah Bailey, 

Stavroula Kozman and Ben Wilcox 

For acting as FIR Ambassadors for 

Osborne, and helping us to create 

happy, safe work environments for our 

people. 
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Learning 

Through Vital we will be able to book site visits 

from the Safety Bus, where they will deliver 

their own safety messages and also allow us 

to conduct our Safety Briefs and STOP Think! 

Sessions.  

 

 
 

 
 

 

 

Doing things Better – 

Efficiency Register of Gade 

Savings 

 
Through thinking differently, our team at 

Gade Valley Viaduct are using their 

Efficiency Register to raise financial 

awareness and ensure that “looking after the 

pennies” is considered in the decision making 

at all stages. 

 

Accountability for cost expenditure on 

materials, quantities, reuse, labour etc. needs 

to be considered in all decisions and the 

team are thinking about GOOD VALUE and 

CLEVER choices.   

 

 
 

For example:-  
 

• Using permanent utilities feeds to the 

site compound. 

• Maximising shift durations during 

possessions. 

• Considering specifications and 

material systems to optimise methods 

and reduce number of possessions 

required. 

• Careful consideration of planning and 

programming to optimise use of 

resources.  

• Purchasing plant rather than using 

long-term hire. 

• Shared use of internal resources with 

other sites to ensure efficiency of shift 

costings. 
 

 

 

 

 

Thank You. 

For working more efficiently and ensuring 

financial awareness across all decisions! 

 
Thank you to Vital and Matt Hewett. 

For taking safety to a new level, and 

ensuring that our messages reach as 

many people as possible. 
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Learning 

Highways England Health, 

Safety and Wellbeing 

Briefing 

 

Each month Highways England cascade their 

Construction and Maintenance “Health, 

Safety and Wellbeing Briefing” which includes 

useful links, alerts and news updates.  The 

January Edition includes articles covering:- 

 

• Hub website feedback questionnaire 

• Roadworks Incursions Campaign 

• Highways England Safety Alerts 

• Fast Responder Bikes 

• Safer Highways Conference 

• Preventing Fly Tipping 

• Cyclist Safety 

• Driver Awards 

• Innovative Chipping Machine 

 

Roadworks Vehicle Incursions Campaign 
 

During February the Incursions Campaign 

focusses on the practical steps that should be 

taken to minimise the risk of a vehicle 

incursion on your site.  This applies to 

designers, constructors, maintainers and 

operations staff and it highlights the work 

done by the Incursions Working Group and 

the contents of the Raising the Bar 27 

“Managing Temporary Traffic Management 

Incursions”.  Please see the link to campaign 

material here:- 
 

http://www.highwayssafetyhub.com 

 

A library of the briefings is also available on 

the Government Publication website:- 
 

https://www.gov.uk/government/publication

s/delivery-hub-health-safety-briefings 

 

 

 

Replace your Tax Disc with 

an ICE Tax Disc 

 
I.C.E. In Case of Emergency tax disc 

replacement discs give medical personnel 

and the emergency services access to vital 

information in the unfortunate event of an 

accident or collision.  Giving the first person 

on the scene as much information as quickly 

as possible could make the difference 

between life and death. 
 

 
 

The paper disc folds in on itself meaning that 

all information is kept private until needed by 

the emergency services personnel.  Upon 

removal and unfolding, a snapshot of vital 

information is available in an instant.  There 

are several free templates available online, 

just type in “emergency contact disc 

template.” 
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Sharing 

Sharing from: 

 
• Apsley Considerate Constructors for Sure! 

• Customer Praise for Ashford Platform Team 

• State of the Art Romsey Road Bridge Information Day 

• A120 Works set to Benefit Thousands 

• MOT Reminder Text 

 

 

 

 
 

Apsley Considerate 

Constructors For Sure! 

 
Following the grand opening of Featherbed 

Lane Bridge at Apsley, we are delighted that 

we have been informed that our Apsley Site 

has won a Considerate Constructors Scheme 

2018 National Site Award. 

 

 
 

These prestigious Awards are only presented 

to the highest performing sites so this is a 

massive achievement.  Jon Millar and the 

team will attend the presentation ceremony 

on 27th April to find out whether they have 

won a Bronze, Silver or Gold Award and we 

wish them the very best of luck. 

 

In the meantime they have been awarded 

with numerous messages of congratulations 

and appreciation, not only on the quality of 

the final product, but the enormous benefits 

to the community and the way that they 

went about the delivery from start to finish; a 

taste of which is included:- 

 
 

“We would like to congratulate your team on 
a really superb job on the Apsley Bridge.  We 
have watched the build throughout, smiling 
all the way.  The organisation of the tasks was 
amazing and the disruption minimal.  The 
result far exceeded our expectations. Well 
done to everyone involved.” 
 

 
 

“After 18 months, the railway bridge on 
Featherbed Lane is finally open, and I just 
wanted to say how amazing Jon Millar and 
his team have been… The end result is a 
super job, well-lit, with a great finish to the 
road surface and with good road markings.” 
 

 
 

“The communiqués from Jon Millar (and 
Barry) to all the residents, particularly through 
the Face Book Page, was fantastic, an 
unprecedented first for me.... a construction 
company being helpful and considerate.... 
who knew!  Our opinion was genuinely 
valued and care taken at all times by 
Osborne staff to be courteous.  I cannot rate 
them highly enough.” 
 

 



 
 

 

 

07971 125 180 
24 hour Infrastructure 
Advice & Reporting 

Feedback to: 
 

julie.king@osborne.co.uk 
 

www.osborne.co.uk                                               P a g e  | 13 
 

March 2018 - STOP Think! 

Sharing 

 

“Jon has been a true professional, and has 
gone above and beyond in his organisation 
and support of local residents.  The quality of 
work has been outstanding… we are all 
absolutely delighted with the outcome - our 
fabulous new bridge!” 
 

 
 

“Well done in completing the huge task so 
effortlessly, with minimal disruption to the flow 
of traffic on and off the estate.  Many thanks 
for making the bridge so safe for us to use.” 
 

 
 

“What a wonderful difference the road and 
bridge now make to our daily travels...  
Osborne and Jon Millar have been stoical in 
getting the work done and they must have all 
had the patience of saints with some of the 
grumbles which came their way at times… 
we are very grateful to all the team that 
made this happen, thank you once again.” 
 

 

 
 

Customer Praise for Ashford 

Platform Team 

 
Well done to the whole team at Ashford, 

including our supplier Keoghs who are 

working 24/7 to ensure they hit the 

programme milestone for the arrival of the 

new Eurostar trains.  The gauging work is on 

target for completion by the middle of March 

in readiness for the first passenger Class 374 

service at the end of the month. 

 

 
 

The first test Class 374 train successfully went 

through the re-gauged platforms 

exceptionally smoothly, receiving much 

praise from our customer for the quality of the 

workmanship.  

 
 

“It was the first time Eurostar had seen the 
platform up close and they were very 
impressed with the quality of the work…” 
 

 

 

 
Thank You Again to the Apsley Team 

For being true Osborne Ambassadors. 

Here’s hoping for a great result at the 

CCS National Site Awards. 

 
Well Done and Thank You 

To Arron Dolan, Dudley Khouri, Gary 

Harris, Stacey Morren-Wilkins, Danny 

Jeans and the whole team at Ashford. 
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Sharing 

State of the Art Romsey 

Road Bridge Information 

Day 

 
Our Romsey Bridge Team recently held a 

public information day delivered jointly 

between Osborne and Highways England.  

The session utilised state of the art Virtual 

Reality technology which was developed by 

Osborne/WSP and 3DRepo, to highlight the 

traffic management and construction 

phasing.  The day went down well with all 

who attended with many being impressed 

with the visual representations of the complex 

scheme. 

 

 
 

And the team even catered for visitors of all 

ages to the information day, with the 

Osborne vans proving to be very popular with 

our budding engineers in the local 

community. 

 

 
 

3D GPR surveys are also being carried out 

across the scheme to feed into the BIM 

model - giving a potentially 6D BIM 

deliverable project.  The uses will be endless!  

Imagine a machine operator being able to 

see the services in the ground through VR 

before even stepping foot in the cab of his 

machine. 

 

The team has now arranged a mini drop-in 

session at our head office, showcasing the 

technology and the project, to ensure that 

we share the knowledge of this capability 

across the business. 

 

 
 

 

 

 

A120 Works set to Benefit 

Thousands 

 
Members of the press and local stakeholders 

were recently invited along to the A120 Hare 

Green site in Essex, to meet the project team 

and to hear details of the planned works to 

build a new roundabout at an accident hot-

spot. 

 

This scheme has been long sought after by 

local residents and businesses to make the 

A120 safer.  The new roundabout will improve 

the A120 as a whole, benefitting the 12,000 

vehicles a day that use this stretch of the 

road. 

 

 

Well Done! 

To all who made this possible. 

This really is the future of developing and 

delivering whole life solutions for our 

customers. 
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Sharing 

Representatives from Essex Police, Essex 

Highways, Harwich Town Council, Parish 

Councils, and local businesses received 

information on the scheme which will help to 

help prevent road users using gaps in the 

central reserve to cross from one 

carriageway to the other.  Our team began 

preliminary work in the autumn, with the 

scheme due for completion by the end of 

the year. 

 

 
 

Collaboration and Consideration at the 

Fore… 

 

Six separate sets of road works have already 

been combined and carried out within a 

single traffic management layout along the 

A120 between Colchester and Braintree in 

Essex to provide efficiencies in resources and 

cost, and to minimise disruption to the local 

residents.  Work took place on weeknights 

and local residents with no alternative route 

to and from their property were carefully 

escorted through the work sites providing a 

safe and convenient solution for all. 

 

During these works we were approached by 

the local gas distribution company regarding 

the installation of a new gas supply to a local 

vulnerable resident.  The resident's son was in 

hospital undergoing treatment for a serious 

condition and could only return home once 

the gas supply was available.  Our team 

immediately reviewed their programme to 

find a suitable window to facilitate the 

essential gas works.  Our people were 

redeployed to carry out works in other 

locations while the new supply was installed 

and tested to enable the resident's son to 

return home. 

 

Highways England Project Sponsor 

commented:- 
 

 

“This is a great opportunity to show the 
collaboration that can take place not only 
with other organisations sharing the network 
but also with those affected by our works." 
 

 

 
 

 

MOT Reminder Text 

 
Did you know that you can get a free 

reminder by text message or email when your 

MOT is due?  You will get a reminder one 

month before your MOT is due and another 

reminder if you still haven’t had your vehicle 

tested two weeks before your MOT is due. 

 

To register go to:- 

 

https://www.gov.uk/mot-reminder 

 

Remember: You can be fined up to £1000 for 

driving a vehicle without a valid MOT. 
 

 

 
Well Done and Thank You! 

For efficiently and safely undertaking 

these important works with care and 

consideration for all. 
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Health & Wellbeing 

Health & Wellbeing 

 
• Cancer Awareness 

• Prostate Cancer 

• March - Ovarian Cancer Awareness Month 

• National NO Smoking Day – 14 March 2018 

• Reminder - Health & Wellbeing Calendar 2018 

 

 

Cancer Awareness 
 
Cancer is caused by damage to our DNA, 

the chemical instructions that tell our cells 

what to do.  Things we come into contact 

with in our environment, such as UV rays, or 

through our lifestyle, such as the cancer-

causing chemicals in tobacco, can damage 

our DNA. 

 

This damage can build up over time and if a 

cell develops too much damage to its DNA, it 

can start to grow and multiply out of control – 

this is how cancer starts. 

 

Through scientific research, we know that our 

risk of developing cancer actually depends 

on a combination of:-  
 

• Our genes 

• Our environment 

• Our lifestyle 

 

Every year, more than 350,000 people are 

diagnosed with cancer.  In the UK, more than 

1 in 2 people will develop cancer at some 

point in their lives.  But experts estimate that 

only about 2 or 3 in every 100 cancer cases 

are linked to inherited gene faults. 

 

So… how many cancers could be 

prevented? 

 

Experts estimate that more than 4 in 10 

cancer cases could be prevented, largely 

through lifestyle changes, such as:-

 

• Not smoking 

• Keeping a healthy bodyweight 

• Eating a healthy, balanced diet 

• Cutting back on alcohol 

• Enjoying the sun safely 

• Keeping active 

• Doing what you can to avoid certain 

infections (such as HPV or hepatitis) 

• Being safe at work, e.g. using the right 

PPE 
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Surprisingly, many studies have shown that 

people aren’t necessarily aware that all of 

these things can be linked to cancer.   

 

Indeed, three quarters of people are not 

aware that obesity can be one of the causes 

of cancer, and even more do not know of 

the scientific link between alcohol and 

cancer.

For more information please do visit the 

MacMillan and Cancer Research websites:- 

 

https://www.macmillan.org.uk/ 

 

http://www.cancerresearchuk.org/about-

cancer/causes-of-cancer/can-cancer-be-

prevented 

 
 

 

So what are you waiting for?  Let’s get healthier to prevent cancer… 
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Fairness, Inclusion and Respect - Work 

and Cancer 
 

Cancer is a very real workplace challenge 

with 10% of all new cancer cases in the UK 

being adults aged 25-49. 

 

People who have or have had cancer are 

protected by law from discrimination at work.   

 

Making reasonable adjustments at work, for 

people living with cancer not only prevents 

discrimination but also protects the mental 

health of the person living with cancer.  It also 

means that we as employers retain valuable 

skills within our workforce. 

 

The Macmillan Charity has much useful 

information on their website on how to make 

reasonable adjustments including their Top 

Ten Tips:-  

 

 

http://www.macmillan.org.uk/information-

and-support/organising/work-and-cancer/if-

youre-an-employer/index.html 

 

Why does Cancer Risk Increase as we get 

Older? 
 

Over time, the cells in our body can become 

damaged and as we age, this damage 

builds up, and can sometimes result in 

cancer. 

 

This doesn’t mean that you will definitely get 

cancer at some point.  But it does mean that 

being aware of changes in your body is 

increasingly important. 

 
 

Going to the doctor if you notice anything 

unusual or that doesn’t go away, is even 

more important as we age. 
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National No smoking Day 

14 March 2018 
 
No Smoking Day is an annual health 

awareness day in the United Kingdom which 

is intended to help smokers who want to quit 

smoking. 
 

 
 

Over the last few decades, it has become 

very clear just how dangerous smoking is, due 

to the toxins that cause many different forms 

of cancer from the mouth to the lungs.  So 

why not take the opportunity to choose to 

quit?  It will improve your health within days of 

stopping. 

 

10 Steps to Stopping Smoking  
 

Stopping smoking isn't easy, but there are 

things you can do to improve your chances 

of success. 
 

1. Pick a Quit Date.  Choose a day that 

will be stress-free, and stick to it. 

2. Make a List.  Write down all the reasons 

you want to quit and read it when the 

cravings start. 

3. Build a support network.  Pair up with 

someone else who’s looking to give up 

and support each other. 

4. Remove any Reminders.  Before your 

quit date, get rid of ashtrays, lighters, 

and any remaining cigarettes. 

5. Use “Stop Smoking Services.”- Contact 

your local NHS Stop Smoking Service 

for support from trained specialists. 

6. Try Nicotine Replacement Therapy.  

Consider using nicotine replacement 

therapy, which can more than double 

your chances of stopping smoking. 

7. Start Moving.  As little as a five minute 

walk can reduce the urge to smoke. 

8. Avoid Trigger Situations.  Anticipate 

stressful or trigger situations. 

9. Practise saying “NO.”  Don’t be 

tempted - just one cigarette often 

leads to another. 

10. Treat Yourself.  Put away some of the 
money you would have spent on 

cigarettes and buy something special. 
 

https://www.bhf.org.uk/heart-matters-

magazine/wellbeing/stop-smoking/smoking-

tips 

 

 

Reminder - Health & 

Wellbeing Calendar 2018 
 
Don’t forget to visit our Health & Wellbeing 

Calendar each month for Toolbox Talks, 

videos, and posters; as well as events to 
encourage a healthier regime.  The calendar 

is available via the homepage of iGO, or can 

be viewed by clicking the link here:- 
 

https://view.pagetiger.com/HealthandWellb

eingCalendar2018/2018 
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Agile, Assured and Quality Bridge Replacement  
Burnaby Road Successful Five Day Blockade 

 
Well done to our Burnaby Road Team who despite last minute changes from the Council and 

inclement weather conditions, worked around the clock for five days to successfully replace the 

old railway bridge in Portsmouth. 
 

  

Getting ready for the deck removal Removal of the up and down lines 

  

Bridge deck free and ready to be removed Abutment removal, preparing for new bridge 

  
SPMT’s exchanging positions with bridge 

decks 

New bridge is on the way to its final resting 

place 
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Agile, Assured and Quality Bridge Replacement 
Burnaby Road Successful Five Day Blockade 

 

  
Back filling complete, ballast, sleepers, rails 

and clips progressing 

Tamper on-site, Engineering Train has left site, 

Scaffolding being struck and mass tidy begins 

 

The new 88-tonne structure was made in Lanarkshire using only British steel, with the bridge 

being painted in cream and ‘night blue’; the colours of the Portsmouth crest.  The team have 

received much praise from our customer, including  

“I appreciate that we are lucky to have a top quality team undertaking the bridge 

replacement,” and “Quality of the work, including the work to reduce the abutments to receive 

the cills.  Probably the best finish I've seen on a job for a long time.” 

WELL DONE! To Chris Hudson, Julian Wisbey, Sam Aiuto, Conor Wilcox, Bradley Mansbridge and 

the whole team replacement team. 

These bridge replacements demand a huge amount of pre-planning in organising suppliers, 

deliveries and completing enabling works to enable a smooth execution over the duration of 

the blockade.  Another OTW Project for us all to be proud of. Thank you. 
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Safe Working at Height on Fragile Materials 
“SUMO Glazing” Valley Walker Initiative 

 
When tasked with clearing the box 

gutter at Ascot Station, our specialist 

suppler SUMO Glazing made sure that 

they were using industry best practice 

to ensure the safety of all involved 

SUMO Glazing used a “Valley Walker” to 

access the box gutter which was situated 

within the valley of a fragile canopy roof.  The 

roof Valley Walker consists of a mobile safety 

cage for one or two persons, with cushioned 

outriggers and also a side safety mesh.  It is 

specifically designed for light maintenance of 

valley gutters such as inspection, cleaning, or 

re-sealing. 

 

The system is extremely compact, portable and 

easy to assemble, making it the perfect solution 

for the maintenance of valleys and box gutters 

where fragile roofing material is present. 

 

A site specific Risk Assessment was completed 

and various factors were assessed and 

considered before using the “Valley Walker” 

including:- 
 

���� Can the task be completed without working at height? 
���� Checking the condition of the box gutter from below before entry. 
���� Taking account of the weather. 
���� Considering how the “Valley Walker” can be safely lifted or assembled at roof level. 
���� Securing the area below the roof to prevent others from gaining access. 

 

 

In addition to the above innovation SUMO Glazing have used other methods to avoid getting 

on to the roof in the first place, such as use of a gutter vacuum systems fitted with cameras. 
 

Well Done SUMO Glazing! 
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STOP Think! Behaviours Targeted from the Outset 
Romsey Road Bridge Replacement 

 
At the end of last year members from the M27 Romsey Road Bridge Replacement Team, including 

representatives from Osborne, Highways England, WSP and Kier Area 3 attended an initial Project 

Launch STOP Think! Day as part of a collaborative process targeted at human behaviour and its 

influence in relation to health, safety, environment and welfare. 

 

This was delivered during Stage 1 of this two stage Design and Build Contract to replace a dual 

carriageway bridge over the busy M27 Motorway near Southampton.  The highly successful day 

was designed to both challenge existing thinking and encourage a “One Team” approach in 

developing the optimum Stage 2 delivery solution. 

 

The follow up STOP Think! Day was held recently at a 

club adjacent to the scheme and included sessions 

on personal reflection, collaborative working, 

“Iceberg" exploring, and effective communication 

skills.  The project will be highly focussed on 

supporting the local community and local 

businesses, and the club is already supporting us in 

our plans for upcoming events.  

 

 

Definitely 

Stopping and Thinking! 

Oh No! Should be 

thinking Marginal Gains… 

So Near Yet So Far 

Need a STOP Think! Moment 

Thank You Mick and the WHOLE M27 Romsey Bridge Team 

For working together to develop the relationships and behaviours of the team from the outset;  

helping to create the best possible solution for the local community, road users and our 

customer, and ensuring  that we can all benefit from a safer, higher performing and healthier 

environment to live and work in. 
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Admirable Behaviours from our Traffic Management Team 
Praise for M40 Maple Cross Breakdown Recovery 

 
Thank you to Ian Holden and our Road Works Team, including Thomas Duce, Blessing Makondra, 

Paul Gordon and our supplier “Auto Renovations” 

For going that extra mile to help all who our works impact, as demonstrated by a recently received 

email from a local road user…  

“I would like to say a big thank you to the breakdown 

recovery guys that work for you at the Osborne 

construction site in Spade Oak Lane in Gerrards Cross.  

The site is set up due to long term road works between 

the M40 and Maple Cross, which is where I recently 

broke down.  I was recovered within about 10 minutes 

and was so pleased to get back to Spade Oak Lane 

where I was made to feel at ease and comfortable… If 

you could please pass on my thanks for making me feel 

relaxed in their cabin, where I had to resist eating their 

home made scones!  I know they are only doing their job 

but please pass on my thanks as I am sure they normally 

get moans and groans most of the time.”  

 

Expertise and Asset Knowledge Provides Excellence 
Best Possession Planners in the Business 

 
Well done to our Infrastructure Possession Planners Gavin Wood, Laurence Belcher and Calv 

Rayner, who recently received great feedback from our customer, Network Rail 

“Gavin, Laurence and Calvin are by far the best 

of the best when it comes to contractor’s 

Possession Planners, and leave even the Network 

Rail planners behind.”  We have absolute 

confidence in your accuracy and commitment 

to safety and compliance, and that no other 

contractors are anything like as good as you 

guys.” 
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February SHE Performance 
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Improvement Opportunities 
 

Awareness, Care and Inclusion 
 

The Infrastructure IO Panel reviews every 

Improvement Opportunity submitted each 

month.  A favourite Improvement 

Opportunity from the January 2018 IO Panel 

was raised by Jason Climie. 

 

 
“Jason noticed an operative starting his day 
with morning prayer in the drying room.  
Jason has since given him the option to use 
one of the meeting room’s for comfort.” 
 
 

 
 

Thank you Jason 

For your awareness of those around you and 

for demonstrating care, inclusion and 

respect. 

 

 

 

Invasive Species 
 

Two more favourite Improvement 

Opportunities from the January 2018 IO Panel 

were raised by Elliott Dye and David Slack 

and both related to invasive species.  

 
 
“Dave suspected that Japanese Knotweed 
was present on site and Giant Hogweed was 
found on Elliott's site.  Both sites stopped works 
until a safe method of working was planned.” 
 
 

Well done to Dave, Elliott and the Site Teams 

For helping to avoid the spread of these 

species and what could be a significant fine 

had they not undertaken the works correctly. 

 

In addition to the resources available on iGO 

for our teams to use, Matt Wright also has a 

really useful Pocket Guide from one of our 

suppliers. 
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Improvement Opportunities / Close 

Calls DO Prevent Future Incidents 

and Accidents 
 

As reported in Network Rail Infrastructure 

Projects Southern “Home Safe” last month, 

the relationship between Close Calls and the 

Lost Time Injury Frequency Rate (LTIFR) has 

clearly demonstrated that the reporting of 

Close Calls (Improvement Opportunities) is 

improving our safety performance.  The more 

Close Calls raised – the lower the LTIFR. 

 

The LTIFR figure indicates how many people 

we injure for every 100,000 hours worked 

calculated over a rolling year, such that they 

can’t carry out their normal duties on their 

next shift.  There is now a Close Call raised for 

every 333 hours worked across the region 

which shows a marked improvement in our 

safety culture and our unwillingness to 

tolerate poor safety issues. 

 

With the increase in Close Calls raised – the 

LTIFR has now decreased to 0.180 which is an 

all-time low since the beginning of 2015-2016. 

 

While this trend is moving in the right 

direction, we want everyone home safe 

every day so please…keep raising those 

Close Calls. 

 

See it, Fix it, Report it! 

 

 

 

 

February IO Statistics 
 

During the month of February, the total 

number of Improvement Opportunities 

submitted was again very encouraging and it 

was great to see a large number from our 

suppliers - helping us to share such important 

learning across the wider industry. Thank you. 
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There was a trend in vehicles being left 

unattended with engines running or keys in 

the ignition.  Also, there were a significant 

number of near misses regarding the failure 

to provide adequate task lighting for works. 
 

Top Projects in February 

 

• Twickenham Solum   75 

• Burnaby Road Bridge  44 

• Wimbledon Depot Shed  39 

• Gade Valley Viaduct  39 

• OTW Hidden Shafts   28 
 

Top IO Originators in February 

 

• Bruce Williams    40 

• Jon Blackman   27 

• Justin Thorpe    24 

• Mark Hooley    23 

• Noel Ford    22 
 

 

 

Top Suppliers in February 
 

• Vital Human Resources Ltd  46 

• Coleman Construction  19 

• SGC Rail Solutions   14 

• Arcadis Consulting UK  6 

• 3V Architectural   4 
 

Top SHE Categories in February 
 

• Personal Health   33 

• Access / Egress / Site Security 26 

• Process and Documentation 25 

• PPE     22 

• Railway Operations   19 
 

Special thanks to Charlotte Broughton of VS 

Rail for attending our IO Panel and providing 

invaluable input.  Please do continue to 

submit your IOs on doing things differently 

and innovations; helping us to embed our 

learning culture and continuously improve. 

 

Infrastructure Improvement Opportunities 

Month Total No. IOs 
Total No. People 

Raising IOs 

December 310 121 

January 522 153 

February 577 149 

How many has this 

site entered last 

month? 
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STOP Think! about… 

Key Points for March 
 
 

• Segregation of Plant and Material 

� STOP Think! Moments - When piling, Risk and Method Statements must adequately 
cover all risks and not just the normal activities. 

� Ensure exclusion zones are enforced and entry and exit managed with clear and 
confirmed communications. 

� External Alerts and Prosecutions – Traffic Management Reversing Fatality.  
Segregation of plant and people must be well planned and controlled. 

 

• Working at Height 

� STOP Think! Moment - When working at the side of an open excavation remember 
you are working at height. 

� External Prosecution - Scaffolder prosecuted for working unsafely and endangering 
his life and the life of others. 

 

• Working Responsibly 

� External Alert – COSS lead working group across open line.  Briefing from ES to COSS 
should be clear, concise and confirmed to be understood.  COSS’s should familiarise 

themselves with area under possession and isolation, especially in multipart 

possessions.  All COSSs should carry out Live Line Testing witnessed by the work group 

before accessing the track. 

 

• Heath & Wellbeing 

� Cancer Awareness – Prostate and Ovarian Cancer Awareness Sheets  

� National NO Smoking Day – 14 March 2018 

 

• Fairness, Inclusion and Respect – If you have any members of your team that need 
to pray at special times of the day, please be sure to create time and a suitable place for 

them to be able to do so in comfort without being disturbed. 
 

• BEWARE! - Exploding E-Cigarettes and Lithium Batteries.  When in pockets keep separate 
from other objects such as keys.  Always purchase from reputable establishments. 

 

• Sharing Good Ideas – Why not replace your old car tax disc with an “In Case of 
Emergency” disc? 
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“Thinking differently… 

 

Making better decisions… 

 

Changing lives” 


